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IDLO’s vision
A world in which every person lives in dignity and equality under the rule of law.

Our mission
We champion people-centered justice and promote the rule of law
to advance sustainable development and help build more peaceful,
inclusive and resilient societies.

The rule of law
IDLO’s approach to its mandate is driven by our vision of a more just and equal
world. We work to enable governments, empower people and strengthen
institutions to realize justice, peace and sustainable development. The rule of law is
a principle of governance in which all persons and entities, including the State
itself, are accountable to the law. IDLO believes that the rule of law encompasses
both procedural fairness and fair and just outcomes. It requires clear, prospective
laws that are available publicly and adjudicated in a procedurally correct manner
by an independent judiciary. It also incorporates the substantive element of justice,
which emphasizes equality, fairness, and nondiscrimination, and includes a
commitment to democratic principles and good governance. Most importantly, the
rule of law is about safeguarding rights. The rule of law protects not only
procedural rights through legal supremacy, certainty and due process, but also
important substantive rights through an independent and impartial judiciary and
through laws consistent with international human rights standards. The rule of law
operationalizes human rights through constitutional and legal protections,
institutions for effective implementation and accountability, judicial and
administrative remedies, and the legal empowerment of people to access justice
and claim their rights. Only through the application of such an understanding of the
rule of law can the ambition of the 2030 Agenda to “leave no one behind” be
properly realized.

IDLO

Who we are

The International Development Law Organization (IDLO) is the only
global intergovernmental organization exclusively devoted to promoting
the rule of law to advance peace and sustainable development.
IDLO works to enable governments and empower people to reform
laws and strengthen institutions to promote peace, justice, sustainable
development and economic opportunity. Our programs, research and
policy advocacy cover the spectrum of rule of law from peace and
institution building to social development and economic recovery in
countries emerging from conflict and striving towards democracy.
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International Advisory Council
IDLO’s International Advisory Council, established in 2006, brings together a select group of distinguished leaders
and experts from around the world who share in our vision of creating a culture of justice.
The Council plays a key role in providing high-level advice and support to the Director-General
in her leadership of the organization.
The International Advisory Council is comprised of the following esteemed individuals:

Abdel-Latif Al-Hamad
Former Chairman and CEO, Arab Fund for Economic and Social Development

Abdou Diouf
Former President of the Republic of Senegal

Willy Mutunga
Former Chief Justice of Kenya

Thomas Pickering
Former United States Ambassador and Under Secretary of State

Mary Robinson
Chair, The Elders, Former President of Ireland and UN High Commissioner for Human Rights

Albie Sachs
Former Justice, Constitutional Court of South Africa

Muhammad Yunus
Nobel Peace Laureate, Chairman of Yunus Centre and Founder of Grameen Bank
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Message from the Director-General

2020

was the year a
microscopic virus
dominated our world,
disrupting the lives of billions and exacting a
heavy cost in human suffering and potential.
Economies faltered, inequalities grew even
more extreme, and the rule of law came under
pressure in all regions. Pre-existing challenges,
including increased poverty and inequality,
growing fragility and insecurity, a lack of trust
in governments and institutions, magnified the
impact of the crisis and hampered response and
recovery efforts.

© IDLO

Jan Beagle
IDLO Director-General

As this report shows, much of IDLO’s work in
2020 was focused on contributing to the global
COVID-19 response and recovery efforts. I am
pleased to say that throughout the crisis, IDLO
offices around the world remained operational,
pivoting quickly to support our partners to
respond to the unprecedented range of legal and
justice challenges presented by the pandemic.
While this is not how I had imagined my first
year as Director-General, the events of 2020
reinforced the absolute relevance of our mandate
to sustaining peace and promoting sustainable
development and its particular importance
during times of crisis.
We provided advice on enacting emergency
measures consistent with human rights and
the needs of the most vulnerable in areas like
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pandemic preparedness, food security and
inclusive economic development. At a time
when the ability to seek legal protection could
mean the difference between life and death,
we helped empower those living in poverty
and at the margins of society to use the law to
claim their rights. We helped justice institutions
to carry out their functions remotely and
engaged with alternative dispute resolution
and customary and informal justice systems to
promote continued access to justice.

is exacerbating existing imbalances, and a
confirmation that its impact will be felt for
a long time to come.

We also stepped up our advocacy for
political and financial support for the rule
of law as it came under significant stress
from increased fragility and inequalities,
the backlash against human rights and
the diversion of scarce resources to
emergency and humanitarian response.
We highlighted the disproportionate
gender impact of the pandemic and the
urgent need for greater investment in
justice for women and girls.

IDLO is determined to contribute to play its
part. A key achievement in 2020 was the
adoption of our new Strategic Plan, developed
through the most extensive multi-stakeholder
process ever undertaken by IDLO.

I encourage you to read about these and
other IDLO achievements over the past year
highlighted in this report. None of them would
have been possible without the support of
IDLO’s network of partners, and the dedication
and fortitude of our staff around the world.
Looking ahead, while vaccines offer hope
for the future, their inequitable distribution
is another reminder of how the pandemic

COVID-19 has shattered the status quo and
we face fundamental choices about the kind
of collective future we want to build. The
2030 Agenda for Sustainable Development
represents both humanity’s highest aspirations
and our best hope for success. SDG 16 remains
the essential enabler of transformative change.

Drawing on the lessons learned from the
last strategic cycle and the comparative
advantages identified by our partners, and
guided by the three core principles of inclusion,
integration and innovation, the Strategic Plan
2021–2024 sets out our commitment to put
people and their needs at the centre of justice
systems and to promote the rule of law as a
driver of peace and sustainable development.
Societies that are more just, peaceful and
inclusive are also more resilient and better
able to recover in the face of crises. We firmly
believe that the rule of law is the surest means
to build such societies. Everything we do is
motivated by that simple truth.
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Executive summary – IDLO in 2020

T

he COVID-19 pandemic has profoundly altered
life as we know it. What began as a health
emergency quickly morphed into a global
crisis of multiple dimensions. Fallout from the virus
sparked monumental shifts across all areas of
society, plunging much of the world into economic
volatility, entrenching societal inequalities, fanning
the flames of conflict and instability, eroding trust
in governments, cultivating an environment for
discrimination, and widening the justice gap.

for 2021–2024. Anchored in the 2030 Agenda for
Sustainable Development, the new Plan aims to
promote people-centered justice and the rule of law to
build more peaceful, inclusive and resilient societies.

While vaccines bring the hope of stability, the virus
has exposed the world’s pre-existing fragilities and
exacerbated existing inequalities.

Despite global restrictions, IDLO’s annual revenue
amounted to 38.7 million euro, which includes
32 million euro for implemented programs. Prudent
spending resulted in savings totaling of 1.7 million
euro for the year.

As the only global intergovernmental organization
dedicated to promoting the rule of law and access to
justice around the world, IDLO firmly believes that
good governance and the rule of law, as embodied in
the 2030 Agenda for Sustainable Development, and
in particular Sustainable Development Goal (SDG) 16,
are central to managing the pandemic and promoting
a sustainable recovery. The importance of a rule of
law-based response to COVID-19 was highlighted in
IDLO’s policy brief on the Rule of Law and COVID-19
and reflected in IDLO’s programming, policy and
advocacy activities throughout the year.

IDLO itself has proved highly resilient to the disruption
caused by the pandemic. In 2020, IDLO’s programs
had a strong presence, with 67 ongoing projects in
34 countries, as well as 9 programs with global reach
and 2 regional programs.

As outlined above, IDLO’s work last year focused
on contributing to the COVID-19 response in three
priority areas:

ENABLING LEGAL AND POLICY FRAMEWORKS
Promoting effective laws and regulations that are
inclusive and respectful of human rights has proved
critical to help countries respond to and manage the
global health crisis and plan for a sustainable recovery.

This Annual Report highlights IDLO’s significant
achievements in 2020 against the backdrop
of COVID-19. It provides an overview of the
Organization’s contribution to the global response to
the pandemic across three priority areas: promotion
of enabling legal and policy frameworks, mitigating
the impact of the COVID-19 crisis on justice systems
and justice seekers, and advocating for continued
investment and support for the rule of law. The
report also outlines IDLO’s increased emphasis on
outreach and partnerships, and how it has adapted
its programs to better respond to the new and
emerging challenges unveiled by the crisis.

As part of its work to advance the right to health,
in 2020 IDLO published The Vital Role of Law in the
COVID-19 Response: Key Lessons from Advancing
the Right to Health, which applies lessons in building
effective health systems as part of the global response
to the pandemic.

2020 also marked the final year of implementation
of IDLO’s Strategic Plan 2017–2020. Following a
wide-ranging multi-stakeholder consultation process
and a review of the Organization’s accomplishments
and challenges, IDLO developed a new Strategic Plan

IDLO continued to support its partners, particularly
in the least developed and developing economies, to
promote inclusive economic development through the
rule of law to help them to mitigate the effects of the
economic crisis.
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It partnered with the World Health Organization,
the Food and Agriculture Organization of the United
Nations and other international organizations to join
global efforts in addressing existing inequalities in
access to health, food, and justice, often compounded
by national emergency responses to the pandemic.

IDLO

MITIGATING THE IMPACT OF THE CRISIS ON
JUSTICE SYSTEMS AND JUSTICE SEEKERS
With emergency measures disrupting access
to public services, including justice systems,
IDLO reassessed country programs to adapt to
governments’ and people’s emerging justice needs
to help provide solutions.
IDLO continued to empower justice seekers,
through knowledge, information and advice. Its
work placed a special emphasis on the needs
of marginalized people, including those living
in poverty. In response to the alarming rise in
intimate partner violence and violence against
women and girls, IDLO strengthened its prevention
and protection programs.
In addition to continuing to support the operation of
justice systems impacted by COVID-19 emergency
restrictions, IDLO also supported reforms within
justice systems by setting up transparent, efficient
e-court processes to ensure ongoing delivery of
justice systems during the pandemic.
To promote greater access to justice and relieve
pressure on formal justice systems, IDLO engaged
with alternative dispute resolution and customary
and informal justice systems, with a focus on
increasing access for justice seekers, while making
these systems more aligned with human rights.

ADVOCATING FOR CONTINUED INVESTMENT
AND SUPPORT FOR THE RULE OF LAW
IDLO continued to engage with governments,
the UN system, civil society, academia,
parliamentarians, the private sector and other
partners to mobilize political and financial support
for the rule of law at a critical time.
It launched the Crisis Governance Forum – a
multi-stakeholder platform for sharing insights,
experiences and solutions among policymakers
and practitioners working on the frontline to
manage and respond to the COVID-19 crisis.

As part of its work on justice for women and
girls, IDLO worked with partners to highlight the
disproportionate impact of COVID-19 on women
and girls and to advocate for increased action to
address the growing gender justice gap.
Drawing on its global presence, IDLO also continued to
engage with international policy dialogue to advocate
for the rule of law and its contribution to peace,
development and human rights.

ADOPTION OF NEW STRATEGIC PLAN
The year 2020 marked the final year of
implementation of IDLO’s Strategic Plan for
2017–2020.
Through its headquarters in Rome, its three
branch and liaison offices, and 17 country
offices, IDLO expanded outreach to new and
existing partners, and conducted wide-ranging
consultations to inform the development of its
new Strategic Plan 2021–2024.
Anchored in the 2030 Agenda for Sustainable
Development, the new Plan aims to promote peoplecentered justice and the rule of law to build more
peaceful, inclusive and resilient societies.
The new Plan builds on IDLO’s core strengths of
legal empowerment, institutional strengthening
and justice for women and girls while advancing
the rule of law’s broader contribution to peace and
sustainable development in key areas including
inclusive economic development, climate justice and
healthy lives and wellbeing for all.
The events of 2020 demonstrate that IDLO’s
mandate is more relevant than ever. As we
enter a new Strategic Cycle, the 2030 Agenda
for Sustainable Development – and particularly
Sustainable Development Goal 16 on peace, justice
and inclusion – will continue to be at the center
of IDLO’s efforts to contribute to the response to
the COVID-19 pandemic and ensure a more just,
equitable and sustainable recovery.

7

ANNUAL REPORT 2020

IDLO values

SUSTAINABILITY
Sustainability is a key principle of development and crucial for balancing the
needs of the present while preserving the rights of future generations. IDLO
believes that the rule of law is essential to equitably balance the complex
interests that lie at the heart of sustainable development and to promote its
economic, social and environmental dimensions. IDLO works to ensure that
the gains of peace and development can be sustained over the long-term by
seeking to achieve lasting impact for our partners at individual, institutional
and ultimately societal levels.

PEOPLE-CENTERED
Putting people and their needs and human rights at the center of justice
systems is essential to IDLO’s approach. Whether we work with governments,
justice institutions, civil society or customary and informal systems, the end
goal is ensuring that the law and the institutions that help administer it work
to protect, empower and enable people to enjoy their human rights and live
their lives with dignity and equality.

GENDER EQUALITY
Gender equality, including the ability of women and girls to enjoy the full range
of their human rights and meaningfully participate in all aspects of society, is
a key aspect of human rights and a necessary condition for progress towards
the entire 2030 Agenda. Given its critical importance, IDLO promotes gender
equality by pursuing it as a stand-alone goal as well as by mainstreaming it
throughout our work.

LOCAL OWNERSHIP
Rule of law entails fundamental and politically sensitive choices about justice,
human rights and principles and helps define the relationship between
individual and state and the distribution of power and resources within
society. These decisions are best made by those to whom they will apply.
If legal reforms are to be sustainable, they cannot be dictated by outsiders but
must be locally driven and nationally owned in the broadest possible sense.
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HUMAN RIGHTS
Human rights constrain the arbitrary exercise of power and enable people to
hold governments accountable. They help provide the essential substantive
content of the law and give meaning to the rule of law as distinct from rule by
law. IDLO situates its work in a system of rights and corresponding obligations
established by international law and guided by principles of equality, nondiscrimination, participation, transparency and accountability.

LEGAL PLURALISM
IDLO appreciates that countries have diverse legal traditions
and people resolve their disputes through many different
means. We are committed to engaging with the plurality of legal
systems in ways that increase peoples’ ability to access justice
and realize their rights, consistent with international standards.

TRANSPARENCY AND ACCOUNTABILITY
IDLO is committed to maintaining the highest standards of
transparency and accountability. We recognize the importance
of being held accountable for our results and the responsible
use of our resources and will continue to ensure transparency
and accountability for our partners, beneficiaries, governing
bodies and stakeholders.

PARTNERSHIP
Our most pressing problems transcend borders and can only
be tackled effectively through international cooperation and
solidarity. Progress towards more peaceful, just and inclusive
societies requires “whole of society” efforts. IDLO places a high
value on working collaboratively with a wide range of actors at
the international, regional and national levels to pool expertise
and resources, strengthen our convening power and maximize
our impact.
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Where we work
IDLO Headquarters
IDLO Branch/Liaison Offices
IDLO Country Offices

Americas
The Bahamas
Honduras
Mexico

NEW YORK

IDLO BRANCH
AND LIAISON
OFFICES
IDLO’s Liaison Offices in New York and Geneva
serve as important venues to engage with key
decision makers in the United Nations and other
international forums. They are also instrumental
in highlighting insights from IDLO’s research,
learning and programs in international policy
dialogue. They play a vital role in facilitating
interactions and building partnerships with
international agencies and diplomatic missions.
IDLO’s Branch Office in The Hague engages with
the peace and justice community in the Hague,
as well as with European partners.
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Middle East and
North Africa

Eastern Europe
and Central Asia

Jordan

Armenia

GENEVA

Tunisia

Kyrgyzstan

West Bank and Gaza

Moldova

ROME

Yemen

Mongolia

THE HAGUE

Montenegro
Romania
Serbia
Tajikistan

Africa

Ukraine

Burkina Faso
Ethiopia
The Gambia
Kenya
Liberia
Mali
Niger
Rwanda
Sierra Leone
Somalia

Asia
Afghanistan
Indonesia
Myanmar
Philippines

Tanzania
Malawi
Uganda
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Enabling legal and
policy frameworks
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E

nabling legal frameworks
are key to effectively
managing the crisis and
laying the foundations for a
just and sustainable recovery
from COVID-19.
IDLO’s efforts in the COVID-19
response have focused on
the importance of ensuring
laws are fair and accessible
to all, including vulnerable
populations who need the
most protection. IDLO has
been supporting governments
in crisis management and
response and providing policy
advice and implementation
support, with a focus on
strategic areas such as
managing infectious diseases
and promoting food security.
In 2020, IDLO published a
Policy Brief on The Rule of
Law and COVID-19, aimed
at guiding governments,
policymakers and practitioners
at national, regional and
global levels as they continue
to formulate rule of lawbased responses to the
COVID-19 pandemic.
The Policy Brief highlights
three key elements – enabling
legal frameworks, mitigating
impact on justice systems
and justice seekers and
continued investment in
a culture of justice – and

highlights the efforts that IDLO
and other justice actors are
undertaking through past and
current programs, research
and advocacy. The Brief
recommends eight priority
actions that policymakers
can take to support and
effectively manage the crisis,
further progress towards
the achievement of the 2030
Agenda for Sustainable
Development and build
back better.
IDLO’s work to promote
inclusive economic
development through the
rule of law acquired renewed
relevance and urgency in the
face of the economic crisis
generated by COVID-19,
especially in the least
developed countries. During
the COVID-19 emergency,
governments have had to
make trade-offs between
protecting public health and
preserving economic stability.
Those in already precarious
financial situations were even
further affected by lockdowns
and halted economic activity.
Throughout 2020, IDLO
worked in countries including
Armenia, The Bahamas,
The Gambia, Jordan, Kenya,
Moldova, Montenegro,
Romania, Serbia, Tunisia,

Ukraine, as well as in West
Bank and Gaza, to strengthen
legal capacity on commercial
and economic law and deal
with challenges created by the
economic fallout of COVID-19.
Effective laws and institutions
can promote inclusive
economic recovery and
strengthen preparedness for
future crises.

PRIORITY ACTIONS

1 	Foster participation, involve and

empower individuals in decisionmaking processes

2 	Ensure that emergency restrictions
are anchored in the rule of law

3 	Promote fair laws and policies
for recovery

4 	Invest in justice services and
expand legal aid

5 	Foster equitable justice innovation
6 	Engage with alternative dispute
resolution and customary and
informal justice in line with
international standards

7 	Enhance justice for women
and girls

8 	Promote a renewed spirit of

multilateralism in alignment with
the Sustainable Development Goals
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STRENGTHENING LEGAL AND
POLICY FRAMEWORKS

TUNISIA
IDLO helped the Government of Tunisia conduct
a review of 54 bilateral investment treaties
and drafted a model bilateral investment
treaty to help attract and retain foreign direct
investment. IDLO also helped assess the impacts
of the pandemic on the investment climate, and
concluded a four-year capacity-building program
on intellectual property rights.

THE BAHAMAS
IDLO identified the need to
create a national anti-corruption
plan and worked closely with
the Department of Public
Prosecutions to identify needs
and provide recommendations for
skills development and capacity
building of staff.

ETHIOPIA
THE GAMBIA
KENYA
LIBERIA
MALAWI
SERBIA
TAJIKISTAN
UKRAINE
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MONTENEGRO
IDLO advanced the use of
mediation in commercial disputes
and helped to make the use of
alternative dispute resolution a
‘business norm’ in Montenegro.
IDLO also developed a set of
webinars for online mediation.

IDLO

MOLDOVA
IDLO conducted an assessment of
Moldova’s commercial mediation law,
developed an action plan to serve as
the Mediation Council Strategy for
2020–2023 and developed professional
standards and a code of ethics, as well
as monitoring mechanisms and guidance
for mediators.

ARMENIA
IDLO provided support in handling
criminal and civil cases, including
assistance with legislative drafting,
the establishment of specialized
courts and justice sector
entities, advocacy, and applied
training for judges, prosecutors
and investigators.

WEST BANK AND GAZA
IDLO worked with the Palestinian
High Judicial Council and the
Palestinian Judicial Institute
to build the capacity of judges
to handle disputes related to
commercial contracts, bankruptcy
and banking transactions, as well
as alternative dispute resolution.

KYRGYZSTAN

JORDAN
IDLO used online training
to help public officials,
legal professionals, women
entrepreneurs and civil society
review the impact of COVID-19
on the justice sector and the
economy, as well as developing
policy recommendations to
facilitate the recovery.

IDLO promoted the use of
mediation, which included
setting up a self-regulatory
mediation institution, training,
public outreach, and piloting
35 commercial mediation cases.
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Legal frameworks to build
equitable health systems

The COVID-19 pandemic is challenging governments
around the world to manage, coordinate and expand
the key building blocks of a well-functioning health
system. The rule of law and good governance have
proven central in the context of global public health
emergencies and are critical tools for advancing the
right to health through financing, access to information,
delivery of services and medicines and upholding
human rights safeguards.
Governments face the challenge of enacting emergency
public health legislation in ways that are consistent
with human rights obligations. Without sound legal
frameworks and functioning justice institutions the
right to health remains elusive for the least powerful
and most disadvantaged in society. During health
crises, it must be considered whether laws are
equitable, transparent, offer protection and prohibit
discrimination so that the greatest burdens do not fall
on vulnerable, marginalized and impoverished people.
In 2020, IDLO published The Vital Role of Law in the
COVID-19 Response: Key Lessons from Advancing the
Right to Health outlining key lessons that can support
states as they respond to the COVID-19 pandemic and
advance Sustainable Development Goal 3, for healthy
lives and wellbeing, and Sustainable Development
Goal 16, for peaceful, just and inclusive societies. The
publication draws from a 2017 report, Advancing the
Right to Health, co-published by the World Health
Organization, IDLO, the O’Neill Institute for National and
Global Health Law at Georgetown University, and the
University of Sydney.

KEY LESSONS:
1. Maintaining the rule of law and good
governance is essential to ensuring health,
justice and inclusiveness.
2. Strong legal and policy frameworks help
prevent and mitigate consequences of public
health emergencies.
3. The rule of law is vital to control transmission
of infectious diseases and ensure respect for
basic human rights.
4. Rule of law and good governance are
indispensable to realize the right to health
during COVID-19 and beyond.

IDLO continued its partnership with the World Health
Organization and the International Development
Research Centre to help prevent non-communicable
diseases, such as heart disease, stroke, cancer,
chronic respiratory diseases and diabetes, through
healthy diets and physical activity. Not only are these
conditions the leading cause of death worldwide, but
they are also considered underlying health risks for
developing severe and life-threatening COVID-19 cases.
Piloted in Bangladesh, Kenya, Sri Lanka, Tanzania and
Uganda, the program focuses on capacity building for
more effective regulatory and fiscal interventions, the
development and use of relevant research, and multistakeholder dialogues.

“COVID-19 illustrates that good health
can only be assured collectively, through
global collaboration, mutual support
and accountability for implementing
the building blocks for global
health security.”
Professor Roger Magnusson, The University of Sydney and
co-author of Advancing the Right to Health
© tuastockphoto / Adobe Stock
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COVID-19 LAW LAB: A GLOBAL REPOSITORY OF LEGAL DOCUMENTS
RELATED TO COVID-19
Launched in 2020, the COVID-19 Law Lab is a platform for
sharing good practice on laws and policies to help governments
strengthen their legal frameworks to manage the pandemic,
while protecting the health and wellbeing of individuals and
communities. The database contains legal documents from over
190 countries such as state of emergency declarations, quarantine measures, disease surveillance, legal
measures relating to mask-wearing, social distancing, and access to medication and vaccines.
The Lab is a joint project of the World Health Organization, the United Nations Development Programme,
the Joint United Nations Programme on HIV/AIDS, the O’Neill Institute for National and Global Health Law,
IDLO and the Inter-Parliamentary Union.

PAVING THE WAY FOR MORE EFFECTIVE
PANDEMIC PREPAREDNESS AND RESPONSE
Sound legal frameworks are key enablers
in ensuring effective prevention, detection,
and response to current and future public
health emergencies.
The International Health Regulations, developed
by the World Health Organization in 2005, are
a legally binding instrument requiring states to
develop core capacities, including robust laws and
policies, to rapidly detect and respond to public
health emergencies, such as COVID-19.
However, many countries remain unprepared to
effectively detect, report and respond to outbreaks
of infectious diseases. Public health experts have
consistently pointed out that a generalized lack
of compliance by national governments with the
International Health Regulations has exacerbated
the spread of diseases, including COVID-19. State

capacities, including legal and policy frameworks,
therefore need to be strengthened to contain
disease outbreaks at their source and control
international spread.
In collaboration with the World Health
Organization, IDLO launched a pilot program
in 2020 designed to strengthen country legal
and policy frameworks on preparedness and
response to public health emergencies, including
COVID-19. The Pandemic Preparedness and
Response Program consists of a participatory gap
analysis of national laws and policies in selected
countries followed by capacity development and
technical assistance upon request to support the
identified legal and policy reforms. The national
teams leading the process include government
representatives, law makers, civil society and
academia. The process will be validated through
national consultations and may be supported with
additional technical expertise.

“WHO is proud to work with IDLO on
strengthening the rule of law, not only for
health but for the full range of development
issues. WHO and IDLO have concluded a
Memorandum of Understanding to collaborate
on strengthening legal and policy frameworks
to promptly respond to public risks and
public emergencies of international concern,
including COVID-19.”
Tedros Adhanom Ghebreyesus, Director-General,
World Health Organization
© IDLO
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Strengthening the legal environment
for food security and nutrition

The COVID-19 pandemic poses a significant threat
to the right to food for marginalized groups. In
many countries, COVID-19 is combining with preexisting factors – including a lack of economic
opportunities, extreme weather conditions and high
levels of intercommunal violence – affecting access to
affordable and nutritious food. Emergency measures
to protect public health have had adverse impacts on
food security and nutrition. Restrictions on freedom of
movement have limited people’s access to markets and
loss of income has left many without enough money to
meet their basic needs.

Within this context, women and girls are particularly
affected by food insecurity worldwide. Loss of
employment and purchasing power directly puts
households at risk of food insecurity, which can
increase household conflicts and levels of sexual
and gender-based violence. At the same time, the
negative health impact of violence on survivors may
affect their economic productivity and impact on
nutrition at both individual and household levels,
perpetuating the food insecurity cycle. Furthermore,
the closure of schools has deprived many children
of school food and nutrition programs that they
relied on for their daily meal1.
As part of its response to the food crisis emerging
in the wake of the pandemic, IDLO and the Food
and Agriculture Organization of the United Nations
partnered to assess the impact of emergency laws
and regulations on food security and, in particular
on access to food, particularly for marginalized and
vulnerable groups and women and girls. Piloted in
Honduras and Uganda, the program will support
countries in strengthening their regulations to
promote food security and nutrition for all, while
building institutional capacity to enforce these rules.
IDLO continued to follow closely the work of the
Committee on World Food Security (CFS), where
it holds observer status, particularly as it relates
to the process of development and negotiations of
the CFS Voluntary Guidelines on Food Systems for
Nutrition. IDLO is also collaborating with United
Nations Rome-based food agencies on the global
response to COVID-19.

© nito / Adobe Stock

“Food insecurity presents a multi-dimensional threat
to millions of people around the world. It requires a
concerted and cross-sectoral response.”
Jan Beagle, IDLO Director-General

18

IDLO

Leveraging foreign investment
for sustainable growth

The Investment Support Programme for Least
Developed Countries, designed by IDLO in
partnership with the United Nations Office of the High
Representative for the Least Developed Countries,
Landlocked Developing Countries and Small Island
Developing States, provides legal advice and technical
support to governments and eligible private sector
entities on investment-related matters, including
negotiations and dispute settlement, helping to ensure
that countries derive maximum benefit from foreign
investments.
Despite the challenges posed by the COVID-19
pandemic, during 2020 IDLO provided technical support
to the Government of The Gambia in an investorstate arbitration with a foreign investor concerning
two offshore petroleum licenses. As a result of the
favorable settlement of the dispute, The Gambia is
no longer exposed to the risk of millions of dollars in
damage claims.

© Logan Abassi / UN Photo

In 2020 IDLO also launched three initiatives under the
Programme:
• In Malawi, expert advice was sourced to assist a
state-owned entity in preparing investment contract
templates for negotiations with foreign investors and
to enhance the skills of national staff in negotiating
such agreements.
• In Ethiopia, a new project was launched to support
the capacity development of government officials on
investment contracts negotiation and international
investment law and arbitration, with the aim of
retaining foreign direct investment and contributing
to the country’s development priorities.
• In Liberia, IDLO is supporting the National
Investment Commission in managing and retaining
foreign direct investment, through direct legal
assistance on investment facilitation and dispute
settlement, and via the training of national staff.

“IDLO’s support has contributed
significantly to the recent
settlement of the arbitration
on terms favourable to the
Government and the people of
The Gambia… allowing us to
uphold the rule of law and our
commitment to justice.”
Cherno Marenah,
Solicitor General of The Gambia

The Investment Support Programme for Least
Developed Countries provides this support at no cost
to beneficiaries.
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Tackling insolvency to improve
the investment climate in Armenia

Drawing on its expertise and experience in other
countries, in 2020 IDLO finalized a review of
Armenia’s Insolvency Court, which was established
in 2018 to help create a more transparent, stable
and efficient legal framework for businesses and a
more attractive investment climate in the country.
IDLO worked with the Supreme Judicial Council of
Armenia to identify major risks and inefficiencies
and develop an action plan with recommendations

7.6%
+45

© IDLO
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Gross domestic product
grew by 7.6 percent
in 2019

Armenia jumped 45 places
in the Transparency
International Corruption
Perception Index from
2018 to 2020

to maximize the performance of the Insolvency
Court, including by introducing the e-filing of cases,
standardizing forms and guidelines, and improving
internal exchange of knowledge and best practice.
The proposed changes are expected to reduce delays
in finalizing insolvency proceedings, and lead to a
more transparent and unbiased handling of cases.
IDLO also developed training courses on the
country’s insolvency law for newly appointed judges
to the Insolvency Court, adapting the training
modules to an online platform in light of COVID-19
restrictions, ready to roll out in early 2021.
These efforts have paid off: gross domestic product
grew by 7.6 percent in 2019, Armenia has risen
six ranks in the Doing Business rating in two
years since 2017, and jumped 45 places in the
Transparency International Corruption Perception
Index from 105th place in 2018 to 60th in 2020. Yet
despite the positive trend, local businesses and
foreign investors still face a range of challenges,
including in the area of insolvency.

IDLO

Generating momentum for commercial mediation
in Eastern Europe and Central Asia

As the COVID-19 outbreak shook small and mediumsized businesses and disrupted the work of the
judiciary throughout the world, the advantages of
mediation came to the fore, and several Eastern
European and Central Asian countries requested
assistance to build, or strengthen, commercial
mediation mechanisms. In response, IDLO, has worked
throughout 2020 to promote commercial mediation in
the region and build momentum for its expansion.
As with other alternative dispute resolution
mechanisms, mediation can often be faster and
more flexible than formal justice processes. A wellfunctioning mediation process helps divert at least
some of the cases from the commercial courts,
alleviating case backlogs and improving efficiency. As
a result, mediation as a valid alternative for resolving
commercial disputes has been gaining ground and is
increasingly being adopted in many countries, with the
support of regional and international organizations.
Countries in the region are at different stages of using
mediation to resolve commercial disputes, but all
recognize the need to create mediation mechanisms
that contribute to improving the business environment.

709

In Moldova, 709 cases were
submitted for mediation in 2019,
compared to 277 in 2017.2

183

In Kyrgyzstan, of the 183 people
included in the national register of
mediators, 121 are women and 62
are men.

“Mediation is a flexible procedure
compared to court proceedings. During
mediation, non-conventional solutions
can be achieved, which satisfies the
disputing parties. The court proceedings
are also psychologically stressful
and formal, which can affect the
disputing parties.”
Manzura Rustamova,
Director of the Mediation Center in Tajikistan

In 2020, IDLO provided support for capacity building
in the area of mediation in Kyrgyzstan, Moldova,
Montenegro, Serbia and Tajikistan.

Joel Heard / Unsplash
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Mitigating the impact of the crisis on
justice systems and justice seekers

Taylor Brandon / Unsplash

IDLO

T

he speed with which the
pandemic swept through
the world and the severity
of the COVID-19 crisis required an
unprecedented global response.
As emergency measures adopted
by governments disrupted the
ability of most people to access
basic services, IDLO country
teams around the world quickly
reassessed country programs
to adapt to new, emerging
needs and provide solutions to
minimize disruption for justice
seekers, in particular for the most
vulnerable groups.
In 2020, IDLO worked to ensure
that the most vulnerable
members of society were aware
of their rights and able to access
support, at a time when access
to public services could make the
difference between life and death.
In several countries IDLO adapted
its work on combatting genderbased violence to respond to the
increased demand for support
and services exacerbated by
lockdown restrictions.
In Tunisia, IDLO supported the
development of a procedural
manual for women’s shelters,
which was subsequently adopted
by the Ministry of Women, Family,
and the Elderly to serve as an
official guide for women’s shelters
nationwide. IDLO also helped
establish a dedicated helpline to
provide legal advice to women
victims of abuse who were unable
to leave their homes.
In Myanmar, innovative tools
and channels were used to
engage local communities and
raise awareness on genderbased violence issues through

podcasts, pamphlets, videos and
social media.
In Mongolia, IDLO worked with
national partners to support a
public legal awareness campaign,
including the use of livestream
Facebook sessions and radio
and television programs offering
legal advice to survivors of
domestic violence.
Prisoners and detainees are
another group who were
particularly exposed to risks
during the pandemic. In Honduras,
IDLO continued to work closely
with the National Committee
to Prevent Torture and Cruel,
Inhuman or Degrading Treatment
to provide technical assistance to
national and local authorities in
assessing prison conditions and
advising the government on how
to improve them.
One of the benefits of activities
needing to move online during
the pandemic was that IDLO
was able to reach a greater
number of beneficiaries. This was
particularly the case with women
justice professionals in insecure
environments like Afghanistan.
In a number of countries, IDLO
also supported justice institutions
to carry out key functions
remotely, including through
e-justice initiatives such as
digitization and automation.
In Kenya, IDLO helped the roll out
of an e-filing and case tracking
system across the judiciary,
contributing to improved access
to justice in communities that
are underserved by the formal
justice system.

In Liberia, as part of an ongoing
program to combat human
trafficking, IDLO worked closely
with the Liberian Government
to deliver in-person and online
training to law enforcement
officers and justice actors,
supporting the creation of
a standardized curriculum
for prosecutors and judges,
a bench book for judicial
officers and a legal handbook
for prosecutors.
Despite the operational
challenges posed by the
pandemic, in 2020 IDLO launched
a sub-regional program in
the Sahel, in particular the
border area between Burkina
Faso, Mali and Niger, which
aims to strengthen criminal
justice chains, making them
more transparent, accountable
and respectful of the rights of
justice seekers.
The fallout from the pandemic
also underlined the need to
redouble international anticorruption efforts and during
2020 IDLO continued to support
its national counterparts – in
Armenia, The Bahamas, Kenya,
Kyrgyzstan, the Philippines,
Somalia and Ukraine – in
tackling corruption challenges
and strengthening transparency
and accountability.
IDLO’s work on supporting
alternative dispute resolution
systems and engaging with
customary and informal justice
leaders also had a positive impact
on relieving the pressure from
formal justice systems, while at
the same time ensuring better
outcomes for women.
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STRENGTHENING JUSTICE SYSTEMS
AND ACCESS TO JUSTICE
UGANDA
IDLO helped state and non-state
justice institutions provide quality
legal aid, information and other
justice services at national and
community levels, in particular to
the poor and vulnerable women
and girls, including through
alternative dispute resolution
approaches and access to digital
legal aid platforms.

BURKINA FASO
HONDURAS
KENYA
LIBERIA
MALI
MONGOLIA
MYANMAR
NIGER
PHILIPPINES
SIERRA LEONE
SOMALIA
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MEXICO
IDLO developed online tools
to complement in-person
training for police officers and
strengthened the human rights
and gender components of the
training curriculum in response
to emerging needs and requests
from partners.

THE BAHAMAS
IDLO analyzed the existing legal
framework on anti-corruption and
reviewed laws and policies on
investigation and prosecution of
financial and corruption crimes.

IDLO

RWANDA
IDLO strengthened the
capacity of prosecutors,
judges and lawyers in
Rwanda, building on best
practice in international
criminal law, and trained
defense lawyers on legal
research, drafting and
advocacy skills.

TUNISIA
Responding to the increase in
domestic violence due to the
pandemic, IDLO in partnership
with Avocats Sans Frontières
created a dedicated helpline
and also organized three
workshops on gender-based
violence and the new legal aid
scheme for judges, lawyers,
local government staff and civil
society organizations.

UKRAINE
IDLO provided logistical and
expert support to the Office of
the Prosecutor General in its
comprehensive organizational
reform efforts. With IDLO,
thousands of central, regional
and local prosecutors
underwent individual
assessments for professional
skills and integrity as part
of a legally mandated reattestation process.

YEMEN
IDLO is supporting Yemen’s
National Commission of Inquiry
with capacity building of
human rights monitoring and
accountability mechanisms and
has enhanced its focus to support
greater digitization, including
through the development
of online training as well as
mobile monitoring and case
management automation.

AFGHANISTAN
IDLO ensured legal aid for
detainees and prisoners
through the Afghanistan
Legal Aid and Advocates
Network, and supported the
Afghanistan Shelter Network,
where women released from
detention are given temporary
shelter, legal aid and support
to reintegrate back into their
communities.

KYRGYZSTAN
IDLO was awarded the 2020
Digital Development Award
by the United States Agency
for International Development
for its work with the Kyrgyz
courts implementing a
holistic e-justice initiative
to strengthen the integrity
of the justice system,
minimize corruption and
enhance transparency.

INDONESIA
IDLO started a new
project to support the
Office of the Attorney
General in improving
its case management
system and performancebased budgeting.
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Protecting the rights of prisoners
and detainees in Honduras

10.9%
13%

In 2019, 10.9% of young people
were unemployed in Honduras.3

Murder rates have dropped
13% in 2020 from 2019 to 10
per day.4

When the COVID-19 pandemic hit in early 2020, it
presented an acute threat to the health of people
in detention. Overcrowded penitentiaries and the
resulting proximity to others in a jail setting exposed
at-risk prisoners to the virus including those with
pre-existing health conditions such as diabetes,
hypertension, cardiovascular illnesses, those older
than the age of 60 and people living with HIV/AIDS.
In March 2020, the National Committee to
Prevent Torture and Cruel, Inhuman or Degrading

Treatment in Honduras petitioned the Supreme
Court of Justice to consider early release for those
who are particularly vulnerable.
IDLO has been working with the National
Committee to Prevent Torture and Cruel, Inhuman
or Degrading Treatment in Honduras to promote
the rights of prisoners and detainees since 2015,
by providing technical assistance to national and
local authorities, including the National Penitentiary
Institute, in assessing prison conditions and
advising the government on how to improve them.
The aim of the support is to promote a criminal
justice system anchored in human rights, in line
with international standards, and to shift the
approach from punitive to rehabilitative.
This technical support paved the way for the
National Committee’s action on behalf of detainees.
In 2020, IDLO established a working group made
up of court staff, prosecutors and representatives
of the National Committee, the National
Penitentiary Institute, the National Commission for
Human Rights and the country office of the United
Nations High Commissioner for Human Rights.
The working group was tasked with designing a
roadmap and guidelines to improve institutional
coordination and strengthen access to justice for
prisoners, aligned with international and regional
human rights standards.
As the National Committee continued to monitor
penitentiaries, detention centers and police posts,
IDLO donated personal protection equipment to
allow the National Committee’s staff to continue its
work safely.
IDLO’s continued technical assistance to justice
institutions has resulted in a series of administrative
recommendations and regulations for the National
Penitentiary System, enhanced capacity of judges
and staff of the criminal justice sector, progress
in the implementation of rehabilitation and social
reintegration measures, the creation of the first
center for social reintegration of former prisoners in
the country, and increased institutional coordination
that are helping to enhance preventive measures.

@ Conaprev - Mecanismo Nacional de Prevención Honduras
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IDLO IN HONDURAS
IDLO’s work in Honduras focuses on reducing homicide through access to justice. The program supports
legal services, support centers and seeks to build the capacity of justice sector officials. It also includes
community-based initiatives targeting support for vulnerable groups including women, older people,
people living with disabilities and young people. The activities seek to engage with marginalized
populations and young people to enhance their knowledge about their rights and promote inclusion. In one
of the program’s flagship initiatives, Pixels of Life, IDLO empowers young people to express themselves
through photography and promotes art as a tool to bring about change in communities that lack
opportunities and access to justice. Pixels of Life also provides participants with life coaching, technical
skills, professional competencies and helps young people start their own companies.
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Improving access to legal services for
women survivors of violence in Tunisia

9,800

2,700

Between 23 March and 31 May
2020, 9,800 calls requesting
emergency shelter services were
recorded on the country’s toll-free
helpline numbers – nine times
higher than usual.

discuss best practice and set standards for the
management of both new and existing shelters,
culminating in the development of the country’s first
procedure manual that outlines uniform guidelines for
shelters as they deliver legal services to women and
children survivors of violence.
In 2020, the Ministry of Women, Family, and the
Elderly adopted the manual through a decree, turning
IDLO’s guidelines into an official legal text, seen as
another example of the progressive series of gains
towards women’s access to justice in the country.

Of these 9,800 calls, 2,700
represented violence cases and
many of the other calls were
received from women with pending
court cases or in need of financial
At the same time, the COVID-19 pandemic exacerbated
and material assistance.
risks for women and made many more susceptible

In 2017, Tunisia passed a landmark law to combat
violence against women, signifying an historic gender
equality milestone just three years after the adoption
of its 2014 Constitution. The law encouraged the
opening of new shelters as another means to provide
protection for women seeking refuge from violence.
The shelters, mostly operated by civil society
organizations, offer physical protection to women
survivors of violence, along with legal services,
education, and support for the socioeconomic
reintegration of women into society.
Over the past two years, IDLO has organized national
workshops as part of its program of activities to

to violence while under lockdown, bringing renewed
significance and urgency to the shelters’ work.
As restrictions on movement entered into force,
IDLO created a dedicated helpline, where legal
consultations could take place over the phone.
Using national radio and Facebook, the service
reached a larger number of people than would
have been possible in normal circumstances
– a much-needed result, given the escalation
in reports of domestic violence against women
trapped in confinement. The initiative provided
a total of 83 legal consultations (in-person and
remotely), benefitting 215 people and offered legal
aid support to vulnerable women in 102 cases
through court representation.

“The consultations were a unique
and effective tool that allowed us
to speak out and participate in
developing recommendations that
can improve access to justice for
survivors of gender-based violence.”
Sarah Mersni, Bridges of Citizenship

© Rina Boyan
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Protection for victims of domestic
violence in Mongolia

57.9%

57.9% of Mongolian women who
are married or in an intimate
partnership experienced domestic
violence in their lifetime.5

46.8%

In 2020, reports of physical abuse
of children increased by 46.8%
compared to 2019, and emotional
abuse increased by 57.6%.6

Like many other countries around the world, Mongolia
witnessed a significant increase in domestic violence
following the introduction of lockdown measures as a
result of COVID-19. Reported data for the first quarter
of 2020 revealed a 47 percent increase in cases
recorded by the police compared to the first quarter
of 2019.
Although the majority of victims of domestic violence
in Mongolia are women, vulnerable groups including
children, older people and those living with disabilities
are also at greater risk of physical abuse and neglect.
Due to restrictive measures and school closures,
increased stress on families has led to an increase in
domestic violence and violence against children. By
April, the capacity of one state-run child protection
shelter reached an astounding 115 percent.
In 2016, Mongolia passed a revised law to combat
domestic violence. Building on a 2005 law which
aimed to prevent domestic abuse, impose sanctions
against offenders and strengthen the role of police
in filing complaints, protecting victims and providing
social assistance, the new law increases accountability
for perpetrators and provides broader protections
for victims.
However, many victims do not seek redress due to the
dramatic physical and psychological consequences,
shame, general lack of independence and fear
associated with these crimes. Other contributing
factors include the lack of services or capacity among
civil society organizations to respond to the specific
needs of this group.
In response, IDLO’s work in 2020 focused on supporting
national authorities, civil society and the judiciary in
their efforts to prevent and fight domestic violence and
increase protection for vulnerable groups.

Together with national partners, IDLO supported
livestreamed Facebook sessions and weekly radio
programs to offer legal advice to justice seekers. IDLO
also supported a public legal awareness campaign to
promote healthy family relationships in times of strain,
by running short videos on buses, in public squares
and on television.
To address the needs of older people, IDLO organized
a workshop on victims’ rights to raise awareness of
options for reporting. Participants came from all of
Mongolia’s 21 provinces, or aimags, and included
social workers and representatives from several
elders’ groups.
Batbayar Enkhee, Chairman of the Judicial General
Council of Mongolia said: “In our country’s practice,
there has been a lack of effective trial monitoring
methodology and tools, capacity of trained
professionals and their participation. We are confident
that the workshop will result in introducing an efficient
trial monitoring methodology in the judicial system.”
The IDLO-supported Civil Society Organization
Forum also continued to convene online to ensure
strengthened coordination of the network of
organizations that respond to access to justice needs
within the population.
This year also marked the launch of trial monitoring
training and research, to track how domestic violence
cases, both criminal and petty, are adjudicated in
Mongolian courts. The data will be used to assess
the impact of recent law reforms and to help identify
future improvements.

“Elderly people are affected by neglect,
emotional and financial abuse… it is
important to raise awareness of elderly
and gender-based domestic violence,
and increase their knowledge of the
legal rights, support systems and
services available for them.”
Sukhbaatar Tsend, President of the Mongolian Association
for Elderly People
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Reaching Myanmar’s
communities online

35%

Prior the pandemic, 35% of
women experienced genderbased violence in their lifetime.

1.2MM

Almost 1.2 million children
between 5 and 15 years old
are working in Myanmar.7

Under the restrictions in Myanmar prompted by the
COVID-19 pandemic, IDLO has been working to ensure
that vulnerable populations continue to have access to
reliable information about their rights.
Since their opening in 2015, IDLO’s Rule of Law
Centres in Myanmar have provided training to justice
professionals, engaged with communities through
rights awareness initiatives, and fostered dialogue to
build trust between justice actors and the communities
they serve.
When in-person activities were suspended in March
2020 due to the pandemic, IDLO responded quickly by
using social media platforms and radio programing
to stay connected to its communities. As people in
Myanmar rely on Facebook as their primary source
of information, the Centres ramped up their online
communication to implement campaigns with a special
focus on COVID-19.
Forms of digital engagement have had a significantly
higher reach than in-person events would have
allowed. An online panel discussion series – titled

“Before the [Foundations in Rule of
Law Course], I thought that lawyers do
not need to cooperate with civil society
organizations. I now know that we need
to engage, communicate and cooperate
with others.”
Participant, Foundation in Rule of Law Course
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Lawyers in Lockdown – was viewed by over 38,000
people watching live, as a recording, or in video
clips produced for social media. The series featured
prominent legal practitioners from Yangon, Nay Pyi
Taw and Mandalay who discussed the current context
and limitations on access to justice as a result of
the COVID-19 restrictions. A Facebook campaign
on COVID-19 and human rights reached nearly
60,000 people and more than 67,000 people followed
online discussions about legal aid service provision
and justice sector coordination during COVID-19.
In response to the increased vulnerability of women
to sexual and gender-based violence during COVID-19,
IDLO produced a podcast series, ‘Ma OK Bu’ (‘It’s Not
OK’), on overcoming legal, social and cultural barriers
to accessing justice for survivors. The podcasts
were accompanied by a Facebook campaign to raise
awareness of the prevalence of sexual and genderbased violence during the crisis and guide people to
legal and psychosocial support services. Additionally,
over 22,000 pamphlets about COVID-19 and sexual and
gender-based violence were distributed to members of
the public with contact details for legal assistance.
To address children’s justice needs, in partnership
with UNICEF, IDLO worked throughout 2020 to develop
rules to guide the implementation of the 2019 Child
Rights Law and raise awareness about the law’s
provisions. Limited in its ability to hold face-to-face
consultations, IDLO carried out a telephone survey on
child rights with 190 respondents to better understand
community attitudes, knowledge and perceptions of the
law, and better define the program’s future awareness
raising activities.

IDLO

Online professional development for Afghan justice
professionals opens up opportunities for women

8-10%
87%

Women represent 8–10% of the
judiciary in Afghanistan.8

In 2020, 87% of Afghan people
agreed that women can work
outside the home, including in
mixed-gender government offices9
compared to 64% in 201010.

While the Afghan justice sector has progressed over
the last decade, continuing professional development
and institutional ownership is key to strengthening
performance over the long term, especially given the
continuously evolving nature of the law.
When the revised Penal Code entered into force in
February 2018, there was an urgent need to build the
capacity of justice professionals to handle cases in
compliance with the amended Code.
To keep up with the changes, the Supreme Court,
the Attorney General’s Office and the Ministry of
Justice turned to their emerging professional training
departments to address their staff’s professional
development needs and update their knowledge
and skills.
Building on its experience running one of the
largest and most comprehensive criminal justice
training programs in the country, IDLO continued to
support capacity building for Afghan criminal justice
professionals. While early initiatives focused on direct
training, IDLO’s work ultimately seeks to reinforce the
sustainability of continuing professional development
in the country by transitioning the training
responsibility to the justice institutions themselves.
As the demand for training on the new Penal Code
continued to be high, IDLO launched a new continuing
professional development initiative in 2020. This new
program was designed to enable professional training
departments of Afghanistan’s justice institutions to
independently conduct training needs assessments,
develop effective curricula and deliver quality Training
of Trainers.

Robert Collins / Unsplash

When the COVID-19 pandemic related restrictions
came into force in March 2020, in-person courses
were moved to digital platforms and there was an
opportunity to innovate further. IDLO shifted its focus
to coaching trainers on how to deliver virtual courses
and converting training materials into a format that
could be used for interactive online activities.
Positive results emerged from adjustments made
during the pandemic. First, IDLO was able to increase
the participation of women, who are underrepresented
in the sector. A lack of security and transportation
facilities make it difficult for women to travel from rural
areas to the provincial capital, but online participation
makes the courses more accessible. Secondly, the inhouse trainers acquired new skills in online coaching
that could potentially open training to many more
Afghan justice professionals in the future.

“[IDLO courses] addressed issues
both concerning the pandemic, and
also security, since our justice sector
trainers did not have to travel to remote
provinces and participants could
participate via their cellphones from
their homes.”
Justice Sector Institutional Training Manager
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Kenya’s new e-filing system
improves dispute resolution

56th

Kenya ranked 56th out of the 190
participating economies for doing
business in 2020.12

150,772

150,772 new entities were
registered in 2020.13

As part of its digital strategy, the Kenyan Judiciary,
with support from IDLO, has rolled out an e-filing
system to improve the courts’ efficiency, reduce case
backlog and yield faster results for users.
Launched in 2020, the system aims to simplify
procedures for both the judiciary and court users by
enabling citizens to file, pay court fees and access their
cases remotely through online processes.
The initiative was piloted in the Commercial and Tax
Division of the High Court at Nairobi as part of an effort
to improve the business climate through efficient,
transparent and predictable commercial dispute
resolution, and increase investors’ confidence in the
judicial system in Kenya.
“The automation initiatives are important because
there is a need for the Kenyan judiciary, and especially
the Commercial Court, to be efficient, cost effective,
accountable and streamlined in its processes and
administration,” commented Hon. Elizabeth Tanui,
Deputy Director at the Commercial and Tax Division,
Kenya. “This is because it is essential to economic
development and sustainable growth.”
While the system was conceptualized and developed
prior to the COVID-19 pandemic, the country’s stay-athome orders and restrictions on movement have made
e-court processes all the more timely and brought
renewed relevance to the initiative. The ability to
e-file has been lauded by Kenyan lawyers as a critical
component to upholding continuity of justice service
delivery during the pandemic.
Through digitization of court records and proceedings
and the introduction of ICT and automation processes,
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the system allows users to directly access court
information, with a view to promoting transparency
and building public trust. The case tracking module
incorporates a communication feature which allows
court users to send an SMS to learn the status of
their case. By going through four simple online
steps - creation of user account, uploading documents,
payment and assignment of case registration details the online process has drastically reduced delays in
dispute resolution, reducing the time taken to file and
serve pleadings from 42 days11 to 1 day, and virtually
eliminating the risk of losing or misplacing court files
and documents. In addition, a new e-diary system
automatically assigns a court date to case files.
The e-payment platform through mobile money
automates court revenue collection and helps
citizens navigate previously complex court fee
payment processes, while ensuring transparency
and accountability.
Acknowledging the digital divide, the system was
also designed to ensure those without the needed
technology can still access justice services. A network
of cyber kiosks will be installed across the country and
paper filing will continue be an option, when necessary.
Additionally, court proceedings are now audio
recorded, replacing the former practice of manual
recording proceedings by judges. The quick turnaround
time in obtaining transcripts has reduced the number
of days to file the record of appeal from an estimated
6–12 months to one week.
Looking forward, the judiciary plans to continue these
efforts and expand automation initiatives to other
courts and divisions, with an aim to introduce the
practice to all courts within the next four years.

“E-filing will enhance speed, efficiency
and accountability in courts as well as
fundamentally improve the operations
in our Court Registry.”
Hon. David Kenani Maraga, Former Chief Justice of the
Judiciary and President of the Supreme Court of Kenya

IDLO

Liberia makes significant progress
in addressing trafficking in persons

80%

80% of victims of trafficking in
persons are women and children.14

50%

50% of the victims were trafficked
for sexual exploitation, 38% for
forced labor.15

Traffickers typically target vulnerable people,
especially women and children, separate them from
their families, and subject them to practices such as
slavery, sexual exploitation, child labor, forced labor
and forced marriage and other human rights violations.
The COVID-19 pandemic has exacerbated the plight of
trafficking victims, as a result of lockdown measures,
travel restrictions and other emergency public health
measures imposed. Women and children in particular
face heightened forms of exploitation and violence as
traffickers continue to operate, in some cases moving
deeper underground to evade the reach of the law.
The role of first responders – including police officers,
immigration officers, prosecutors, judges, civil society
and medical personnel – is essential to effectively
combat trafficking in persons. However, for many of
these responders, their role has been severely affected
by the COVID-19 pandemic.
In response, IDLO’s program has been working to build
the capacity of law enforcement officers and other
stakeholders across the justice chain to effectively
address human trafficking cases. Throughout 2020,
IDLO worked closely with the Liberian Government
to deliver in-person and online training to law
enforcement officers and justice actors, supported the
creation of a standardized curriculum for prosecutors
and judges, a bench book for judicial officers and a
legal handbook for prosecutors. The program also
developed protocols for case monitoring to help law
enforcement officers better identify, monitor and
track cases.

IDLO also partnered with the Liberian National AntiHuman Trafficking Taskforce to organize awareness
raising events for the general public, which included
producing a range of materials, as well as a radio
drama and radio talk shows to discuss trafficking
in persons.
As a result of this collaboration, significant progress
has been recorded in the fight against trafficking in
persons. In June 2020, the United States upgraded
Liberia’s status in its 2020 Trafficking in Persons
Report, elevating the country to Tier 2 after three years
on the Tier 2 Watch List, thanks to what it referenced
as ‘overall increasing efforts compared to the previous
reporting period’.
The response to the awareness campaign has
been widely positive. “IDLO is doing a great job
on human trafficking and their work aligns well
with the Government of Liberia’s Pro-Poor Agenda
for Prosperity and Development which calls for
eliminating all forms of violence against women and
girls, combatting organized crime and eradicating
forced labor, abuse, exploitation and violence against
children,” said a listener who called in to one of the
radio talk shows.

“IDLO’s ongoing support to the
Government of Liberia is very
laudable and a great leap forward
in strengthening the capacity
of justice actors in Liberia to
collaboratively harness efforts to
end trafficking in persons.”
Councillor Cornelius Wanneh, Prosecutor in Liberia
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Strengthening the criminal justice chain in the
Sahel to address instability in the region

2,000,000
80%

More than 2 million
people are internally
displaced in the Sahel.16

80% of the Sahel’s farmland is
degraded due to global warming.17

The Sahel region faces many challenges, such as food
insecurity, water scarcity and lack of social services.
Impunity, corruption, abuses by security forces and
self-defense groups and difficulty with access to
justice fuel citizens’ resentment and undermine social
cohesion. States in the Sahel experience challenges in
responding to common crimes, which contributes to
the deterioration of state integrity and legitimacy and
creates a breeding ground for the expansion of violent
extremist armed groups and criminal networks.
IDLO’s regional program in the Sahel was designed
to help reduce instability and insecurity in the region
by strengthening criminal justice systems in Mali,
Burkina Faso and Niger. The program aims to improve
the quality of justice so that it is accessible to citizens,
respectful of human rights, more efficient, transparent
and gender sensitive, and focused on the needs of
justice seekers. The program was developed in close
collaboration with the Ministries of Justice in the three
countries and is aligned with the G5 Sahel Priority
Investment Programme.
Building on an innovative approach piloted in Mali,
called problem-driven iterative adaptation, the
program uses consultation frameworks to engage local
formal and informal criminal justice actors such as

police officers, magistrates and traditional authorities,
as well as civil society organizations. Together, they
identify challenges and propose solutions that are
locally accepted and owned by all those involved in
providing legal aid and justice.
“Before the creation of the consultation frameworks
in Ségou, there was no direct collaboration between
the traditional authorities and the judiciary,”
said Broulaye Bagayogo, Coordinator of the NonGovernmental Organizations’ Regional Coordination
Group. “Justice was seen as an exceptional structure
that the traditional authorities were afraid to approach
or even to discuss with the magistrates of the high
court. Today, there is a strong synergy between the
traditional authorities and justice actors thanks to the
consultation frameworks.”
Slowly, the consultation frameworks are changing
mindsets and yielding results. Several traditional
judges are now taking advantage of the expertise of
legal actors to request approval and formally register
their decisions, showing a renewed trust in the formal
legal system. In 2020, consultations in the region of
Mopti in Mali made it possible to reach a negotiated
solution between the court and traditional chiefs
around the construction of a re-education center
for minors which had been causing tensions among
inhabitants and landowners.
The consultation frameworks also serve as the
primary mechanism for monitoring program results.
This programmatic approach makes it possible to
identify and respond to the specific needs of the
regions, encourage local ownership, and adapt to
new opportunities while drawing inspiration from
lessons learned.

Problem-driven iterative adaptation
Problem-driven iterative adaptation is an
approach to justice piloted in Mali by IDLO
which facilitates responses to very dynamic
and constantly changing local contexts and
demands. Priorities, challenges and solutions
are designed in and by local communities,
promoting ownership and flexibility. This
innovative, demand-driven, flexible approach
is based on four principles:

1. Local solutions for local problems
2. Experiment to find solutions
3. Try, learn, iterate, adapt
4. Scale up through diffusion of
practice

IDLO

Supporting vital anti-corruption reforms

2/3

More than 2/3 of countries score
below 50/100 in the Transparency
International Corruption
Perception Index.

26

Since 2012, 26 countries improved
their corruption perceptions
index scores, while 22 countries
decreased their scores.18

Good governance, fairness and equality are the
bedrock of sustainable development. They are also key
to IDLO’s efforts to help build more just and prosperous
societies in the fight against systemic corruption.
COVID-19 has magnified the challenge of tackling
corruption, which has not just hampered global efforts
to respond and recover from the pandemic, but also
further eroded already low levels of public trust in
governments. Justice sector institutions that are free
of corruption are clearly better placed to fight fraud
and conflicts of interest, thereby increasing citizens’
confidence in public administration, justice and the
rule of law.
“Corruption threatens peace and security, hampers
the provision of public services and thwarts inclusive
economic development, posing a significant challenge
to the achievement of the 2030 Agenda and its
commitment to ‘leave no one behind’,” said IDLO
Director-General, Jan Beagle.
In 2020, IDLO continued to implement its multiyear program Supporting Justice Sector Reform
in Ukraine. IDLO experts provided technical advice
and legal, administrative and logistical assistance
to criminal justice and anti-corruption institutions,
including the reformed Office of the Prosecutor
General, with the goal of further advancing justice
sector reforms and strengthening the rule of law. The
team helped ensure transparency and integrity in
the attestation of prosecutors, organizing an external
competitive recruitment process for filling open
positions, introducing a transparent and merit-based
performance evaluation system, establishing a modern

needs-oriented training center and developing and
implementing a communications strategy.
IDLO also provided support in conducting thousands
of background checks and knowledge tests, and
developed integrity questionnaires to evaluate
prosecutors’ professionalism, professional ethics
and integrity, and to identify and investigate potential
integrity concerns.
Also in 2020, IDLO supported anti-corruption and
judiciary reforms in Armenia, The Bahamas, Kenya,
Kyrgyzstan, the Philippines and Somalia, with a
focus on developing and sustaining state actors’
capacities and commitment towards more effective and
accountable governance. IDLO’s scope of intervention
also expanded during the year to include active
engagement with the international community in
support of global efforts to help states comply with
their obligations under the United Nations Convention
against Corruption.
IDLO established links with the G20 Anti-Corruption
Working Group, with a view to supporting the work
of the group under the Italian Presidency in 2021,
and participated in the preparatory process for the
development of a Political Declaration on prevention,
prosecution and legal empowerment of justice seekers
to be tabled at the 2021 Special session of the General
Assembly against corruption.

“We are grateful for the professional
and logistical assistance we have been
receiving from IDLO throughout the
prosecution reform process. IDLO’s
support and expertise have been critical
in ensuring due process.”
Iryna Venedyktova, Prosecutor General of Ukraine
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Engaging customary and informal justice
systems and alternative dispute resolution

80%
93%

More than 80% of the Somali
population access justice through
traditional mechanisms.

93% of users said that justice had
improved in their community since
the opening of the Alternative
Dispute Resolution Centers.

Often overlooked in international conversations
about access to justice, it is estimated that
80 percent of disputes globally are resolved through
customary and informal justice systems.
Customary and informal justice systems play a
key role in the delivery of justice, especially for
vulnerable and marginalized populations, and
can often respond faster to the immediate needs
of justice seekers as they hold more legitimacy
within communities and are more accessible and
affordable to users.

Pieter Bouwer / Unsplash
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Customary and informal justice systems are uniquely
placed to potentially play a pivotal role in justice
for women given that many issues of significance
to women – such as inheritance, family formation,
divorce, property rights, control and governance over
land and natural resources, and even violence against
women and girls – are often resolved through informal
mechanisms.
However, despite their documented advantages,
customary and informal justice systems can easily
be skewed against women and girls, favoring
male-dominated structures, patriarchal values and
discriminatory and harmful outcomes.
To better understand the relationship between women
and customary and informal justice systems, IDLO
continued its series, Navigating Complex Pathways to
Justice in 2020 with the release of a new policy brief:
Women and Customary and Informal Justice Systems.
The brief brings together current research, expert
perspectives and program experience that can be
shared to pursue strategic engagement with customary

IDLO

and informal justice systems, with the aim of expanding
women’s access to justice and gender equality.

clerks in six centers were women; this was considered
innovative in Somalia.

IDLO’s work on customary and informal justice also
draws on lessons from its programs. During 2019
and 2020, IDLO supported the establishment of six
Alternative Dispute Resolution Centers in Somalia as
part of its work to engage with customary and informal
justice systems in a way that improves human rights
protections, strengthens the links between formal and
informal systems and promotes a people-centered
approach to justice that ensures inclusive engagement.

Feedback from users of the Alternative Dispute
Resolution Centers was overwhelmingly positive:
93 percent of users felt that justice had improved in
their community since the opening of the centers and
92 percent of users felt that their needs and concerns
had been taken into account.

IDLO reviewed the structural, procedural, and
normative dimensions of justice in the six centers,
documenting insights from alternative dispute
resolution coordinators, clerks, paralegals and
adjudicators, as well as users of the centers.
The findings, summarized in a report titled Accessing
Justice: Somalia’s Alternative Dispute Resolution
Centers, show that the Alternative Dispute Resolution
Centers in Somalia are improving the availability and
accessibility of justice through cost-effective, contextspecific and innovative ways. While barriers to formal
justice institutions remain challenging, the centers
offer simple, proportionate and sustainable options
that help empower participants.
“The formal and informal justice systems are
complementary,” said the coordinator of one of the
Alternative Dispute Resolution Centers in Somalia
supported by IDLO. “The linkage is very important
because not all the cases can be managed by the
informal system.”

In pursuit of people-centered justice, any deliberation
of Sustainable Development Goal 16 and its
intersection with Sustainable Development Goal 5
on justice for women, is incomplete without an
understanding of the role, scope and nature of
customary and informal justice systems. There are
models, lessons and approaches that can be shared
within the international community to navigate
strategic engagement and ensure justice becomes a
lived reality for all.

“This center has a significant value to
the community. Elders had no center
to resolve disputes in the past and used
to sit under a tree. Now, they have
received stationery and an office. This
has helped them document the disputes
they resolve.”
Adjudicator, Alternative Dispute Resolution Center, Somalia

To ensure inclusivity of the centers, adjudicators’
rosters were composed of elders representing different
clans, Sharia sheikhs and a minimum of two women
adjudicators per center. IDLO’s work in the centers
promoted the active engagement of women to act as
adjudicators, counselors and advisers, as they provide
support to other women seeking justice particularly on
family disputes and cases of gender-based violence.
Overall, 47 percent of cases were initiated by women
complainants and 20 percent of adjudicators and
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Advocating for continued
investment and support for
the rule of law
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IDLO

T

he rule of law and
access to justice are
crucial components of
the international response to
COVID-19. IDLO believes that
Sustainable Development Goal
16, as a cross-cutting enabler
of peace, justice and inclusion,
should be at the center of the
global pandemic response. As the
global community joined forces
to respond to the pandemic and
lay the foundations to build back
better, IDLO continued to engage
with governments, the UN
system, civil society, academia,
parliamentarians, the private
sector and other partners to
contribute to the international
response and recovery efforts,
and to promote political and
financial support for the
rule of law.

The inclusion of Goal 16 in the
2030 Agenda for Sustainable

Development represented
a landmark in advancing
international political support
for the rule of law and access to
justice. However, this political
support has not translated into
increased financial support.
According to data from the
Organisation for Economic Cooperation and Development's
Development Assistance
Committee, between 2014 and
2019 – respectively the year prior
to the Sustainable Development
Goals being endorsed by the United
Nations and the latest reporting
year – donor support to the sector
declined by a third. This means
that inequality will continue to
rise, placing all other Sustainable
Development Goals further out of
reach, with negative consequences
felt across national borders.
Directly tackling the crisis of donor
support for the rule of law and
access to justice would enable
the world’s poorest countries to

realize at the very least a basic
level of justice for their people.
IDLO, through its new Strategic
Plan, is committed to advocating
for increased donor and recipient
country support to ensure
sustainable improvements in
closing the growing justice gap.
Another important priority at a time
of growing authoritarianism and
rights violations, is the symbiotic
relationship between the rule of
law and human rights. Rule of law
and justice systems are among the
best investments that can be made
to enable peace, human rights and
sustainable development.
In October, IDLO hosted the second
Crisis Governance Forum on the
theme: COVID-19 Responses and
Equitable Access to Health, and
participated as an observer in
meetings of subsidiary bodies
of the Conference of States
Parties to the UN Convention
Against Corruption.

Adli Wahid / Unsplash
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ADVOCACY 2020

TYPE OF EVENT
Webinar

EVENT THEME
RED

Statement

BLUE

Publication

GREEN

Justice for women
Justice institutions and the rule of law
Government crisis response

MARCH

JULY

02 • East Africa
Regional Forum

01 • Crisis Governance
Forum

Alternative Dispute
Resolution and
Customary and
Informal Justice.

Linking crisis
governance and the
rule of law.

11 • Women’s
Professional
Participation in
Kenya’s Justice
Sector: Barriers and
Pathways

FEBRUARY
23 • Annual Highlevel Segment of
the Human Rights
Council (43rd
Session)

Exploring the
barriers that block
women’s equitable
and meaningful
participation
in them.

Linking human
rights and the
rule of law.

27 • A Rule of LawBased Response
to the COVID-19
Pandemic

28 • IDLO coorganized
Roundtable Panel
Discussion

The rule of law
and the justice
sector are concrete
enablers of the
response to
COVID-19.

Gender-based
Violence
Survivors at the
Core of Justice
Programming.

20 • Key Lessons from
Advancing the Right
to Health

MAY
21 • Justice for
Women Amidst
COVID-19
Enabling and
accelerating
women’s
empowerment,
gender equality
and sustainable
development.

2020
40

JUNE
30 • Genderbased Violence
and COVID-19:
Emerging
Solutions in Justice
Programming
Sharing lessons,
entry points and
emerging solutions
to ensure access to
justice for survivors
of gender-based
violence.

28
policy
statements

Key lessons for
national policymakers
as they respond to the
COVID-19 pandemic.
28 • COVID-19 and
Trafficking in Persons
in West Africa:
The Role of First
Responders
Exploring the impact
of the pandemic
on the work of first
responders – police
officers, immigration
officers, prosecutors,
judges, civil society,
medical personnel
and others.

IDLO

SEPTEMBER
01 • Women and Customary and
Informal Justice Systems
Engaging with customary and informal
justice systems to facilitate and improve
justice for women.
08 • Policy Brief: Rule of Law and
COVID-19
Eight priority actions that governments,
policymakers and practitioners can
take to support and effectively manage
the crisis, protect the most vulnerable
and promote a just, inclusive and
sustainable recovery.
10 • Issue Brief: Women and Customary
and Informal Justice Systems
On the relationship between women and
customary and informal justice systems.
15 • Climate and Conflict in the Sahel: A
Rule of Law Perspective
Exploring how rule of law-approaches,
such as the strengthening of legal and
judicial systems, good governance and
the empowerment of justice seekers,
can help address the root causes of
conflict while fostering development
goals, with a focus on peace, climate
and access to justice.
16 • Democracy Day in the Time
of the Pandemic: A Sustainable
Response to the Global Crisis based on
Multilateralism
The quality and sustainability of the
recovery will depend to a very large
extent on governance capacity at
all levels, on the transparency and
accountability of public institutions,
and on strengthening people’s trust in
the state.
21 • High-level Meeting of the UN
General Assembly to Commemorate the
75th anniversary of the United Nations
The rule of law serves not only as a
guarantor of individual rights, but as a
vital means to foster the trust of people
in governments, to prevent conflict and
fragility, to build and maintain peace,
and to enable countries to unlock their
development potential.
28 • Debt Recovery in Eastern Europe
and Central Asia post-COVID-19: Can
Mediation be one of the Solutions?

OCTOBER
01 • High-Level Meeting of the UN
General Assembly on Accelerating
Gender Equality 25 Years after the
Beijing Conference
It is the right of women everywhere to
be equal before the law and to have
access to justice.
02 • Crisis Governance Forum – 1st
Thematic Session
Policymakers on the frontlines:
ensuring equitable access to
health services, particularly for
vulnerable populations.

7

high-level advocacy
publications

08 • Access to Justice in the Context
of COVID-19 in East Africa: Kenya,
Uganda, Tanzania and Rwanda
On the dynamic access to justice
needs during the COVID-19 pandemic
and appropriate response strategies.
16 • Knowledge Platform Security
and Rule of Law Annual Conference
on ‘Legal Empowerment and Social
Accountability for Women and Girls’
Harnessing the potential of an
integrated legal empowerment and
social accountability approach to
address emerging challenges in
Security and Rule of Law.
19 • Justice for Women and Girls
Amidst COVID-19
On how we can address justice
gaps and accelerate joint action and
investment on justice for women
and girls.

NOVEMBER
24 • Annual
Meeting of IDLO’s
Assembly of
Parties 2020 and
Global Launch of
IDLO’s Strategic
Plan 2021-2024

DECEMBER
16 • World Justice
Challenge: Access
to Justice for All
On problems in
achieving access to
justice for all that
have been raised
and exacerbated by
the pandemic.

20 • Legal Empowerment, Social
Accountability and HIV Prevention
for Young Women and Girls: Lessons
from Tanzania and Uganda
On how IDLO’s use of integrated
legal empowerment and social
accountability strategies within
a cohesive and multi-pronged
intervention for HIV prevention
programming among young women
and girls represents a unique and
innovative approach.

On the role of mediation as a dispute
resolution alternative for commercial
disputes, including online dispute
resolution, and its value during
the pandemic.
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Crisis Governance Forum: rule of law-based
policymaking for COVID-19 response and recovery

In crisis situations, more than in other circumstances,
citizens demand effectiveness, accountability and
transparency from public institutions and their
leadership. Rule of law-based policymaking is critical
to provide legitimacy and enhance public trust in
government for the extraordinary measures that
need to be deployed in both crisis response and
recovery contexts.
In July 2020 IDLO launched the Crisis Governance
Forum – a series of online dialogues sharing insights
and exchanging policy solutions among policymakers
and practitioners involved in COVID-19 response
and recovery.
The initiative is intended as a contribution to the
overall effort to project the 2030 Agenda, and
Sustainable Development Goal 16 within that Agenda,
as a roadmap in designing post-pandemic social
and economic recovery strategies and in building
community resilience to similar external ‘shocks’ in
the future.
Opening the discussion, IDLO Director-General, Jan
Beagle, said: “The pandemic has exposed and is, in turn,
being aggravated by the fragility and inequalities to
which no country, irrespective of stage of development,
is wholly immune… The rule of law is critical to
successfully managing the crisis – by protecting the
least powerful and giving them a voice in the debate,

© Alexandre Baron / Flickr
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by enabling the decision makers to balance competing
interests, and by increasing their ability to act
decisively through effective laws and institutions.”
Italy’s Vice Minister of Foreign Affairs and International
Cooperation, H.E. Emanuela Del Re, shared the
experience of Italy, the first European country to deal
with the crisis: “At the outset of the health crisis,
the Italian government put in place safeguards to
ensure that anti-COVID-19 measures complied with
core constitutional principles and international law
obligations… We have established a national platform
composed of public and private actors so that we can
build a coherent, unitary response. Our experience
is now at the disposal of [all] countries”, she said,
emphasizing that “only a multilateral approach
will allow us to defeat the virus and overcome this
global crisis.”
A thematic dialogue focused on the COVID-19 response
and equitable access to health. The discussion was
opened by the Rt. Hon. Helen Clark, Co-Chair of the
Independent Panel for Pandemic Preparedness and
Response, former Prime Minister of New Zealand
and former Administrator of the United Nations
Development Programme (UNDP), followed by a
distinguished panel of experts and policymakers who
shared lessons learned from the frontlines of efforts
to ensure equitable access to health services during
the pandemic.

IDLO

A call for action on justice for
women during the pandemic

Curtailed access to justice
institutions, rising intimate
partner violence, growing
injustice for women workers including those on the frontlines
of the crisis - and discriminatory
laws are some of the major risks
to women’s lives and livelihoods
associated with COVID-19.
IDLO works in partnership
with UN Women and others to
highlight the mutually reinforcing nature of Sustainable
Development Goal 5 and Sustainable Development Goal
16, in particular the themes of justice for women and girls,
women and informal and customary justice systems, and
women justice professionals.
These were the focus of a number of multi-stakeholder
side events IDLO planned for the March session of the
Commission on the Status of Women, and which were
successfully adapted to an online format following the
onset of the pandemic.
In May 2020, IDLO launched Justice for Women
Amidst COVID-19, a joint report together with partner
organizations that outlines major challenges to women’s
access to justice in light of the COVID-19 pandemic
and puts forward recommendations to address threats
to progress.
The report documents emerging challenges and preexisting gender justice gaps that have been exacerbated
by the pandemic. At the time of publication, an estimated
2.73 billion women around the world lived in countries
where stay-at-home orders were in place, sharply
heightening the risk of intimate partner violence.
“We cannot let gender equality and women’s rights be
among the casualties of COVID-19,” stated Jan Beagle,
Director-General of IDLO. “Now, more than ever, it is
imperative for justice institutions to address the needs
of women and girls and deliver people-centered justice.
The current pandemic has brought to the forefront the
staggeringly wide gap of injustice and inequality.”
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While the health sector is at the epicenter of the pandemic,
the resilience of the justice sector and its ability to
deliver justice for women has been brought into sharp
focus as the reality of the global crisis sets in. There
is serious concern that gains made on gender equality
will take a backwards step, through delays in reversing
discriminatory laws, the enactment of new laws and the
implementation of existing legislation.
The report cautions that if urgent action is not undertaken,
the effects of COVID-19 are likely to derail the fragile
progress made towards the implementation of the
2030 Agenda for Sustainable Development, including
Sustainable Development Goal 5 on gender equality and
Sustainable Development Goal 16 on peaceful, just and
inclusive societies.
As the international community races to respond to the
risks of a slowdown in the wake of the pandemic, IDLO
and partners called for a fresh wave of momentum and
urged justice leaders and all stakeholders to take action
to increase justice for women and girls during the global
health emergency.

“Justice systems can no longer be
static: we need to begin to explore more
sustainable ways of justice delivery, such
as for example, optimizing interim orders
to prevent rights violations. Furthermore,
innovative parliamentary business must
be pursued to ensure that the estimated
2.5 million women and girls affected by
discriminatory laws are fully protected.”
Phumzile Mlambo-Ngcuka, Executive Director of UN Women
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Realizing human rights
through the rule of law

Another major advocacy priority is the link between
human rights and the rule of law. Leveraging its
presence in Geneva, IDLO engaged with UN agencies
and international organizations in Geneva to ensure
that rule of law and access to justice remained
priorities in the work of those bodies.
IDLO continued to engage with the Office of the United
Nations High Commissioner for Human Rights and the
Human Rights Council to promote the rule of law as a
pathway to achieving human rights for all.
In February 2020, the Director-General addressed the
Council’s High-Level Segment, to highlight the concrete
value of the rule of law and the justice sector in the
realization of human rights, and the High-Level Panel

© IDLO
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on Beijing+20 on the rights of women and girls and
gender equality. Throughout the year, IDLO intervened
during the Council’s regular sessions, including on the
importance of gender mainstreaming in the work of
the Council.
IDLO continued its collaboration with the United
Nations Special Rapporteur on the Independence
of Judges and Lawyers, highlighting its experience
in the fight against corruption during the Council’s
Interactive Dialogue on the impact of corruption
on public prosecution services and the effective
enjoyment of human rights. IDLO supported the
planning of the 2021 Forum on Human Rights,
Democracy and the Rule of Law on the theme:
Equal access to justice for all: a necessary element

IDLO

of democracy, rule of law and human rights
protection. IDLO continued its participation as an
observer in the UNAIDS Programme Coordinating
Board and the UNHCR Executive Committee.
Also, on the International Day of Democracy,
IDLO and International IDEA organized an event,
co-sponsored by Italy and Sweden: Democracy

Day in the Time of the Pandemic: A Sustainable
Response to the Global Crisis based on
Multilateralism and the Rule of Law. The event
focused on the importance of advancing the
mutually reinforcing relationship between rule of
law, democracy and human rights to address the
interrelated social, economic and environmental
challenges posed by the pandemic.

© UN Photo/Joao Araujo Pinto
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Partnerships and outreach
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IDLO

T

he onset of the pandemic in
early 2020 highlighted even
more acutely the importance
of partnerships, cooperation and
solidarity. Throughout the year,
IDLO sought to prioritize outreach
to key stakeholders to strengthen
existing partnerships and broaden
the outreach and engagement of
the Organization.

While the crisis curtailed physical
travel and meetings, IDLO continued
to engage with partners through
videoconferences, correspondence
and virtual events.
A periodic ‘Letter to Partners’ was
launched by the Director-General to
keep stakeholders updated on the
Organization’s key achievements
during the year, with a focus on
IDLO’s contribution to the global
response to COVID-19.
The development of IDLO’s new
Strategic Plan 2021-2024 provided
a unique opportunity for external
engagement, as the Organization
conducted the most wide-ranging
consultations ever held with
more than 500 new and existing
stakeholders to inform the new
plan. In addition to increased
outreach, the consultation process
also provided valuable insights
and better understanding of the
issues and trends that are likely to
affect the rule of law sector in the
coming years.
In 2020, IDLO sought to strengthen
its strategic partnership with the
European Union, by submitting
a formal application for a
pillar assessment.
Enhanced collaboration with Romebased international organizations
is a key priority for IDLO. In 2020,
the Organization continued to
expand its engagement through
participation in a range of working

groups, initiatives and platforms
including the COVID-19 Food
Coalition, the Committee on
Food Security and the UNIDROIT
Governing Council.
IDLO also increased its links with
Italian civil society through active
engagement with and participation
in the annual Festival dello Svilippo,
organized by the Italian Alliance for
Sustainable Development.
As part of ongoing work to advance
South-South and North-South
cooperation, IDLO contributed to
a report on regional COVID-19
responses in collaboration with
the Association of Southeast Asian
Nations (ASEAN), Grow Asia, the
International Fund for Agricultural
Development and the World
Economic Forum and developed an
outreach plan for engagement with
the African Union on Agenda 2063:
The Africa We Want.
IDLO continued to develop its
cooperation with the United
Nations system in New York,
and in particular with the
United Nations Development
Programme and with United
Nations Department of Economic
and Social Affairs, with which
IDLO is co-organizing a series
of conferences on Sustainable
Development Goal 16 throughout
the Decade of Action to accelerate
the implementation of the 2030
Agenda. Cooperation was also
enhanced with the United Nations
Children’s Fund and the United
Nations Population Fund, both of
which share IDLO’s concern to
address the needs of the most
vulnerable population groups
disproportionately affected by
the pandemic. IDLO also engaged
with the Department of Peace
Operations and the Department of
Political and Peacebuilding Affairs
to explore linkages between the
rule of law and peace and security.

As an important hub for the United
Nations and multilateralism,
Geneva provides IDLO with valuable
opportunities to promote the rule
of law and access to justice as
a critical enabler of sustainable
development and human wellbeing.
With the United Nations High
Commissioner for Refugees, IDLO
continued to participate in the
Global Protection Cluster’s Task
Team on Internally Displaced
Persons Law and Policy and follow
up on pledges made at the Global
Refugee Forum in December
2019. IDLO also co-organized a
consultation on the Strategic Plan
with parliamentarians, together
with the Inter-Parliamentary Union,
to expand collaboration over the
next strategic cycle.
The Hague peace and justice
community hosts a wide variety
of international, regional and
national organizations dedicated
to promoting the rule of law,
security and justice. IDLO renewed,
for a second four-year term, its
position in the governance of the
Knowledge Platform on Security
and Rule of Law, a Hague-based
network of experts and decision
makers generating, sharing and
applying evidence in the field of
security and rule of law. IDLO
also participated in the Platform’s
Annual Conference with a session
on legal empowerment and
social accountability.
In 2020, IDLO strengthened
relations with Hague-based
organizations, many of which
participated in the consultations for
IDLO’s new Strategic Plan. These
included the Hague Conference
on Private International Law,
the International Criminal Court,
Clingendael, Cordaid, International
IDEA Hague Office and Hague
Institute for the Innovation of
Law (HiiL).
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I

DLO was established as
an intergovernmental
organization in 1988 by
treaty – the Agreement for
the Establishment of the
International Development
Law Organization.  
IDLO is governed by the
Assembly of Parties, composed
of representatives of Member
Parties, which determines the
Organization’s policies, elects
the Director-General and
guides her work.
The Assembly of Parties
convenes annually in Rome.
Member Parties elect a
President and a Vice-President
for a three-year term. As host

Member
Parties*

Governing
bodies*

country of the Organization’s
headquarters in Rome, Italy is
Vice-President ex officio.
The Assembly also elects
a Standing Committee
and an Audit and Finance
Committee from among
the Member Parties. The
Standing Committee
reports to the Assembly
of Parties and provides
appropriate oversight of the
Organization on behalf of the
Member Parties between
sessions of the Assembly,
including monitoring
the implementation of
the Strategic Plan, the
management plan and

Afghanistan
Australia
Austria
Bulgaria
Burkina Faso
China
Ecuador
Egypt
El Salvador
France

STANDING
COMMITTEE

Honduras
Italy
Jordan
Kenya
Kuwait
Liberia
Mali
Mongolia
Montenegro
Mozambique

Pakistan (President)
United States (Vice-President)
Italy (Vice-President ex officio)
Ecuador
Kuwait
Philippines
Senegal

budget, as well as review
and approval of the external
audit reports and financial
statements.
The Audit and Finance
Committee assists the
Assembly of Parties, through
the Standing Committee,
in its financial oversight
responsibilities - in particular
with respect to audit and
compliance and maintaining
the effective and efficient
financial performance of
IDLO. It also reviews and
makes recommendations to
the Standing Committee on
the annual budget and on
financial statements.

Netherlands
Norway
OFID
Pakistan
Paraguay
Peru
Philippines
Qatar
Romania
Senegal

Sudan
Sweden
Tunisia
Turkey
Uganda
United States
Vietnam

AUDIT AND
FINANCE COMMITTEE

Italy (Chair)
China
Kenya
Kuwait
Senegal
Turkey
United States

*As of November 2020
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BOARD OF ADVISERS
The Board of Advisers provides
expert advice to the Assembly,
the Standing Committee and the
Director-General. Members of
the Board, who are elected by
the Assembly of Parties, serve
as independent experts with
competencies on rule of law and
development.
In 2020, five new members –
Dr. Ruth Aura-Odhiambo, H.E.
Mehmet Hasan Göğüş, Dr. Hoang
Ly Anh, Mr. Stefano Manservisi and
Prof. Githu Muigai – were elected
by the Assembly to replace
outgoing members whose terms
had expired. The Assembly
expressed its appreciation to the
outgoing members for their years
of service to the Organization.

Dr. Ruth Aura-Odhiambo, Jurist,
Senior Lecturer and Dean of
the Faculty of Law, Egerton
University, Nakuru

Mr. Stefano Manservisi, Special
Advisor to the European Union
Commissioner for Economy and
Chair of the Governing Board of the
Global Community Engagement and
Resilience Fund (GCERF)

Mr. Hassane Cisse, Former
Director, Governance and Inclusive
Institutions, Governance Global
Practice, World Bank

Prof. Githu Muigai, Jurist,
Professor of Law and Practitioner
in Public International Law,
University of Nairobi

H.E. Mehmet Hasan Göğüş,
Ambassador, former Deputy
Undersecretary of the Ministry of
Foreign Affairs of Turkey

Mr. Patrick O’Brien, Owner and
Managing Partner of the California
law firm O’Brien Law, PC

As of November 2020

Dr. Hoang Ly Anh, Acting
Head of Department for
Research Management and
Journal Administration, Hanoi
Law University

Ms. Zhou Xiaoyan, Senior
Consultant of China Council for
International Investment Promotion
and Research Fellow, Qsinghua
University, Beijing

2020 Assembly of Parties
In November 2020, the annual meeting of the Assembly of
Parties was held virtually for the first time, due to restrictions
linked to the COVID-19 pandemic. At the meeting, the
Assembly of Parties approved by consensus IDLO’s new
Strategic Plan for 2021–2024, the Management Plan for
2021–2022 and the Operating Budget for 2021, as presented
by the Director-General.
The Assembly commended the Director-General for the
progress made during 2020 in driving evidence-based
thought leadership; pursuing broader and innovative
partnerships and enhancing people-centered approaches;
building a strong, cohesive team; and ensuring the cost
effective and accountable use of resources, despite the
challenging environment. Parties unanimously praised the
Organization for its response to the pandemic and expressed
strong support for its new Strategic Plan 2021-2024.
In her welcome address, Vice Minister of Foreign Affairs and
International Cooperation of Italy, H.E. Emanuela Del Re,
underlined IDLO’s relevance in times of crises and its crucial
role in “contributing to global efforts to promote peace
and development through the rule of law, protect the most
vulnerable, and move towards more inclusive, sustainable
and resilient societies.”
Following the adoption of the Strategic Plan 2021–2024
by the Assembly of Parties, IDLO held an online thematic
discussion around the substantive priorities of the plan.
The event brought together high-level speakers including
Dr. Tedros Adhanom Ghebreyesus, Director-General,
World Health Organization; H.E. Munir Akram, President,
United Nations Economic and Social Council; Hon. Gamal
Mohammed Hassan M.P., Minister of Planning, Investment
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and Economic Development, Federal Republic of Somalia;
and Dr. Ghizaal Haress, Ombudsperson, Islamic Republic of
Afghanistan. The conversation focused on the challenges
and opportunities for ‘Partnering to Advance the Rule of
Law in Challenging Times’.
The Assembly also reminded Member States of their
commitment under Article VIII of the Establishment
Agreement to grant IDLO rights, privileges and immunities
comparable to those provided by Italy in the Headquarters
Agreement in support of IDLO’s activities in their territory.
It called upon Member States that have not yet done so to
undertake as a priority the swift conclusion of a Host Country
Agreement and urged Member States to support IDLO in
its efforts to conclude Host Country Agreements, including
with non-member countries in which the Organization
has operations.
The following Member Parties were elected to the
governing bodies:
• Pakistan as President of the Assembly of Parties to serve
for a three-year term, expiring at the 2023 annual meeting
of the Assembly of Parties
• The United States to serve as Vice-President of the
Assembly of Parties to serve for a three-year term, expiring
at the 2023 annual meeting of the Assembly of Parties
• Ecuador and Senegal as ad hoc members of the Standing
Committee to serve two-year terms, expiring at the 2022
annual meeting of the Assembly of Parties
• China, Kenya and the United States as members of the
Audit and Finance Committee to serve two-year terms,
expiring at the 2022 annual meeting of the Assembly
of Parties.

IDLO

ITALY

PAKISTAN

“I would like to express our greatest appreciation to
all the efforts made by IDLO to support its partners
to tackle their most pressing justice needs and
address some of the underlying causes of exclusion,
inequality and injustice. We are strongly confident
that good governance and the rule of law are central
to managing the COVID-19 crisis and promoting
resilience against future shocks.”

“It is heartening to see the dedication with
which the management and personnel of IDLO
have been working towards our shared goals,
amid an array of fresh challenges. The growing
scope of their global engagement is reflective
of their commitment and dedication. I would
like to take the opportunity to thank the entire
IDLO team for the excellent work during these
extraordinary times and wish all success for the
challenging tasks ahead.”

Emanuela Claudia Del Re, Vice Minister for Foreign
Affairs and International Cooperation

Jauhar Saleem, Ambassador to Italy

SWEDEN
“The importance of the Global goals cannot be
overestimated in the totality of IDLO’s work. We
highly value the unique mandate of IDLO, as an
authority for the rule of law. Building up democratic
institutions at local and national level, through
a human rights-based approach, is absolutely
key for peaceful and inclusive societies, and for
sustainable development.”
Anna Jakenberg Brinck, Deputy Director and Head
of Democracy and Development Team, Ministry for
Foreign Affairs

NETHERLANDS
“The Netherlands is pleased with progress made and
remains committed to its partnership with IDLO. We
commend IDLO, as well as the various committees
present here today, for your continuous efforts at
country and global levels, as well as your leadership
in drawing attention to the impact of COVID-19 on
the rule of law and justice. Your work on the ground,
as well as your voice and presence at the global level,
make a great contribution to improving justice.”
Marriet Schuurman, Director Stabilisation and
Humanitarian Aid, Ministry of Foreign Affairs

PERU
“Peru highlights the importance of [IDLO] in
accompanying and supporting the reform processes
of justice systems, such as the one that my country
is undertaking and whose objectives are to facilitate
access to justice for all people, modernize judicial
processes and the prison system, strengthen anticorruption policies, combat gender-based violence,
and strengthen the predictability of judicial decisions.”
Eduardo Martinetti, Ambassador to Italy

SENEGAL
“This crisis has shed a singular light on the
importance of strengthening these judicial
systems by modernizing them and making them
resilient and efficient. The crisis reinforced our
conviction that the world needs IDLO more than
ever. The Organization has indeed proven itself
in the defense and promotion of the rule of law,
earning it awards and a growing partnership
with the United Nations System.”
Papa Abdoulaye Seck, Ambassador to Italy

LIBERIA
UNITED STATES
“The United States commends IDLO on its adherence
to its core principles of Inclusion, Integration,
and Innovation during this year of unprecedented
challenges. As the only intergovernmental
organization exclusively dedicated to the rule
of law as an enabler of peace, sustainable
development, and human rights, IDLO is uniquely
positioned to build judicial capacity in challenging
operating environments.”
Kip Tom, Ambassador and Permanent Representative to the
United Nations Agencies in Rome

“IDLO’s work… in the aspect of trafficking in persons
is a crucial intervention in the Liberian context. Given
that the scourge of human trafficking the world over is
significant and highly devastating in its effects. Yet the
intricacies involved in the trafficking trade are highly
sophisticated and require specialized knowledge to
counter. Thus, the Government's effort can only go
so far given the resource constraints we have as a
country… We sincerely thank and appreciate IDLO for
an intervention of this nature.”
A. Haruna-Rashid Kromah, Deputy Permanent
Representative to the UN Agencies in Rome
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n 2020, IDLO completed the
fourth and final year of its
Strategic Plan for 2017–2020
and launched the process to
develop its Strategic Plan for
2021-2024.
The Plan was developed against
the backdrop of the most
significant disruption the world
has faced since the Second World
War. The COVID-19 pandemic
has compounded the existing,
overlapping layers of social,
economic and political inequalities
between and within countries.
At the same time, by bringing
our shared fragility into such
sharp focus, it also presents a
unique opportunity to reexamine
assumptions, raise ambitions and
reorient the world towards a more
just, peaceful and sustainable
future. It is in this spirit that IDLO
approached the development of its
Strategic Plan 2021–2024.
The Plan is forward-looking
and aims to promote peoplecentered justice and the rule
of law to build more peaceful,
inclusive and resilient societies.
It balances prudence with
ambition by building on IDLO’s
strengths while investing in the
Organization’s ability to contribute
to new areas and capitalize on
emerging opportunities.

with Heads of United Nations
Agencies and other international
organizations, parliamentarians
and senior government officials,
representatives from academia,
regional organizations, civil
society, women’s organizations
and young people. Some 20 focus
groups were also held with key
leaders and stakeholders in Rome,
Geneva, New York, The Hague and
through IDLO’s Country Offices
in Honduras, Indonesia, Jordan,
Kenya, Kyrgyzstan, Liberia, Mexico,
Mali, Mongolia, Myanmar, Tunisia
and Uganda.
The consultations involved IDLO’s
governing bodies and Member
Parties, and IDLO staff were also
consulted extensively across the
Organization. An online survey was
also made available in 5 languages
to IDLO’s full range of stakeholders.
IDLO’s new Strategic Plan 2021–
2024, which received unanimous
support from its Member Parties
who adopted the Plan at their 2020
Annual Meeting in November 2020,
is anchored in the 2030 Agenda and
based on the concept of ‘peoplecentered justice’.
In short, the Plan:
• sets out IDLO’s overall strategic
direction for the next four years

• defines our contribution to global
efforts to sustain peace and
achieve sustainable development
in line with our mandate and
comparative advantages
• identifies areas where we need
to invest and strengthen the
Organization to deliver the
change we seek
The Plan has two Strategic Goals
and six Strategic Objectives that
are interconnected and reflect
IDLO’s understanding of the rule
of law as both an outcome and
enabler of peace and sustainable
development, as well as the
Organization’s commitment to
maximizing the rule of law’s
contribution to a more peaceful,
just and equitable future.
It also includes four Organizational
Enablers identified by IDLO to
strengthen key aspects of our
operations to achieve our Strategic
Goals and deliver the high quality
results our partners expect.
As the only global
intergovernmental organization
exclusively devoted to promoting
the rule of law as an enabler of
peace, sustainable development
and human rights, IDLO’s mandate
has rarely been more relevant or
more needed than now.

To ensure a solid evidence base
for assessing strategic options,
IDLO conducted a lessons learned
exercise from its previous Plan,
as well as an extensive data
collection exercise, including the
most wide-ranging consultations
ever held by the Organization with
stakeholders at the global, regional
and national levels.
The process, carried out over
several months, included
over 90 individual interviews
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IDLO

MANAGEMENT
At the end of 2020, IDLO
had 412 staff representing
57 nationalities, and overall
gender parity across the
Organization. Some 75 percent
of staff were located in IDLO’s
country offices and 25 percent
at its headquarters, branch
and liaison offices.
For IDLO staff, as for people
everywhere across the world,
2020 was a particularly
challenging year. Yet, despite
the turmoil and disruption
caused by the pandemic, staff
responded with a remarkable
level of commitment,
determination and creativity,
enabling the Organization to
adapt swiftly and to continue
delivering on its program
commitments around
the globe.
At the outbreak of the
pandemic, IDLO reacted
quickly to redirect its
efforts towards providing
support to its workforce,
including mobilizing its Crisis
Management Team which
met regularly throughout the
year to monitor the situation
and provide direction and
guidance for adjustments and
alignments of crisis response
measures. Business Continuity
Plans were developed and
rolled out across all offices to
ensure contingencies were in

place to maintain operations
and continue delivering
on IDLO’s mission, while
prioritizing the safety and
wellbeing of staff.
Guidelines on workforce
management for all IDLO
offices in the context of the
COVID-19 pandemic were
put in place and regularly
updated to respond to the
evolving situation worldwide.
A COVID-19 hotline was
established to provide IDLO
personnel with a dedicated
communication channel to
seek guidance and support.
The Employee Assistance
Program was extended to
all IDLO employees and their
families globally and the
Global Telehealth service
was introduced to provide
medical advice remotely.
IDLO’s E-Learning Program
was enhanced with new
learning initiatives and
internal communication
to keep colleagues
motivated, engaged and
connected during worldwide
lockdowns and remote
working arrangements.
A Return to Office Working
Group was established
to examine how the
Organization’s workplaces
can welcome back colleagues
in a safe manner. Return to
Office Plans were developed,
laying out a phased and

gradual approach to
physically reopening IDLO
offices, putting in place new
and enhanced health and
safety measures to mitigate
risks, taking into account the
relevant protocols and advice
of host countries.
FINANCE
IDLO’s financial results for
2020 reflected a significant
degree of financial resilience
notwithstanding the strain
of a global pandemic.
During 2020, IDLO’s revenue
amounted to 38.7 million
euro, including 32 million
euro in program revenue.
Prudent approaches to
expenditures resulted in
savings of 1.7 million euro.
The clean audit report of the
IDLO financial statements
prepared for the second year
following the International
Public Sector Accounting
Standards reflects continued
adherence to best practice.
The Operational Fund
allowed IDLO the flexibility to
react to the new conditions
imposed by the pandemic,
by allocating resources
towards projects designed
specifically to contribute to the
global response to tackling
the current crisis and to
help build resilience against
future shocks.
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Revenue 2012–2021 (million euro)
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With thanks to the Governments of:

Canada

Italy

Switzerland

China

Netherlands

United Kingdom

Denmark

Philippines

United States of America

Germany

Sweden

Bill and Melinda Gates Foundation

British Council

European Bank for Reconstruction and Development

European Union

Kuwait Fund for Arab Economic Development

Netherlands Institute of International Relations Clingendael

OPEC Fund for International Development

United Nations Children's Fund

United Nations Development Programme
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2020 programs at a glance
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IDLO

As of December 31, 2020

Global

Global RECAP: Global Regulatory & Fiscal Capacity
Building Programme
Development Partner: Swiss Agency for Development and Cooperation
Program Duration: 31 January 2019 – 31 December 2021
Total Program Budget: EUR 2,627,270
Action Goals: AG2, AG4, AG6

A Strategic Investment to Advance SDG16 - Phase II

Global Capacity Building Program to Address
Non-Communicable Diseases
Development Partner: OPEC Fund for International Development
Program Duration: 1 October 2018 – 30 September 2021
Total Program Budget: EUR 854,993
Action Goals: AG2, AG4, AG6

Strengthening Food Security for Vulnerable Groups,
Women and Girls in the Context of the Global Response
to COVID-19

Development Partner: Government of the Netherlands
Program Duration: 1 April 2020 – 30 June 2021
Total Program Budget: EUR 1,804,320
Action Goals: AG3, AG4, AG6

Development Partner: International Development Law Organization
Program Duration: 3 July 2020 – 2 July 2021
Total Program Budget: EUR 260,000
Action Goals: AG1, AG4, AG6

A Strategic Investment to Advance SDG 16
(IDLO Branch Office Den Haag 2019-2020)

Pandemic Preparedness and Response: Strengthening
National Legal and Policy Frameworks to Address Public
Health Emergencies, including COVID-19

Development Partner: Government of the Netherlands
Program Duration: 1 January 2019 – 31 March 2020
Total Program Budget: EUR 1,775,145
Action Goals: AG1, AG3, AG6

Investment Support Programme for Least
Developed Countries
Development Partner: European Commission and Kuwait Fund for Arab
Economic Development
Program Duration: 29 November 2019 – 28 November 2021
Total Program Budget: EUR 1,222,300
Action Goals: AG5

Development Partner: International Development Law Organization
Program Duration: 3 July 2020 – 30 November 2021
Total Program Budget: EUR 240,000
Action Goals: AG2, AG4, AG6

Eliminating Discriminatory Laws on Paper and in Practice
in the Philippines and Sierra Leone
Development Partner: International Development Law Organization
Program Duration: 23 December 2019 – 22 December 2020
Total Program Budget: EUR 225,000
Action Goals: AG1, AG4, AG6
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Advancing Policy, Legislative and Institutional Reforms
Relating to Biodiversity and Human Rights Mainstreaming
Development Partner: SwedBio Stockholm Resilience Center
Program Duration: 1 January 2018 – 31 March 2020
Total Program Budget: EUR 197,645
Action Goals: AG2, AG4, AG6

Continuing Professional Development Support (CPDS)
Development Partner: United States Department of State
Program Duration: 6 February 2018 – 31 August 2020
Total Program Budget: EUR 7,003,257
Action Goals: AG4

Armenia
Knowledge Platform Security and Rule of Law (KPSRL)
2017-2020
Development Partner: Government of the Netherlands
Program Duration: 1 January 2017 – 31 December 2020
Total Program Budget: EUR 122,085
Action Goals: AG6

Afghanistan

Strengthening the Integrity of Armenia’s Criminal
Justice System
Development Partner: United States Department of State
Program Duration: 26 February 2020 – 25 August 2021
Total Program Budget: EUR 1,337,430
Action Goals: AG4

Supporting Access to Justice in Afghanistan (SAJA) –
Phase II

Support to the Supreme Judicial Council of Armenia with
Operational Assistance and Capacity Building for the New
Armenian Insolvency Court

Development Partner: United States Department of State
Program Duration: 1 October 2017 – 14 December 2020
Total Program Budget: EUR 17,294,501
Action Goals: AG1, AG2, AG4

Development Partner: European Bank for Reconstruction and Development
Program Duration: 4 December 2018 – 31 December 2020
Total Program Budget: EUR 225,000
Action Goals: AG4, AG5

Supporting Access to Justice in Afghanistan (SAJA) –
Phase III

Judicial Capacity Building: New Code of Civil Procedure

Development Partner: United States Department of State
Program Duration: 29 December 2020 – 28 December 2023
Total Program Budget: EUR 15,362,837
Action Goals: AG1, AG2, AG4, AG6

Development Partner: European Bank for Reconstruction and Development
Program Duration: 1 January 2019 – 30 June 2021
Total Program Budget: EUR 150,000
Action Goals: AG4, AG5

The Bahamas
Reducing the Impact of Insecurity on Afghanistan’s Legal
System (RIIALS)
Development Partner: United States Department of State
Program Duration: 2 August 2019 – 1 February 2022
Total Program Budget: EUR 11,013,750
Action Goals: AG1, AG2, AG3, AG4, AG5, AG6

Transferring Professional Development Capacity (TPDC)
Development Partner: United States Department of State
Program Duration: 31 August 2020 – 30 August 2023
Total Program Budget: EUR 7,248,765
Action Goals: AG1, AG4
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Fighting Corruption in The Bahamas
Development Partner: United States Department of State
Program Duration: 16 September 2019 – 15 September 2022
Total Program Budget: EUR 1,002,918
Action Goals: AG4, AG5

IDLO

The Gambia

Jordan

Providing Support and Capacity Development to the
Government of The Gambia on Negotiating Commercial
and Investment Contracts and Understanding
International Investment Dispute Settlement

Strengthening Capacity of National Partners
in Economic Laws

Development Partner: International Development Law Organization
Program Duration: 31 October 2019 – 30 April 2021
Total Program Budget: EUR 75,000
Action Goals: AG5

Development Partner: Kuwait Fund for Arab Economic Development
Program Duration: 1 March 2019 – 31 December 2020
Total Program Budget: EUR 239,162
Action Goals: AG5

Commercial Mediation Action Plan - Phase I
Investment/ Negotiation Support to the Republic of
The Gambia
Development Partner: Kuwait Fund for Arab Economic Development
Program Duration: 1 October 2019 – 31 December 2020
Total Program Budget: EUR 36,403
Action Goals: AG5

Development Partner: European Bank for Reconstruction and Development
Program Duration: 24 June 2019 – 31 August 2021
Total Program Budget: EUR 150,000
Action Goals: AG5

Kenya

Honduras
Development Engagement: Support to Human Rights,
Access to Justice and Equality
Reducing Homicide through Access to Justice
Development Partner: United States Department of State
Program Duration: 21 July 2015 – 31 March 2021
Total Program Budget: EUR 6,500,437
Action Goals: AG1, AG2, AG4, AG6

Indonesia

Rule of Law Programming
Development Partner: Government of the Netherlands
Program Duration: 3 November 2014 – 31 December 2020
Total Program Budget: EUR 7,500,000
Action Goals: AG1, AG2, AG3, AG4, AG5, AG6

Enhancing the Indonesia Public Prosecution Service
(PPS) by Supporting the Institutional Reforms of the
Attorney General’s Office
Development Partner: United States Department of State
Program Duration: 12 May 2020 – 11 May 2022
Total Program Budget: EUR 1,959,685
Action Goals: AG4, AG6

Development Partner: Danish International Development Agency
Program Duration: 1 January 2016 – 31 December 2020
Total Program Budget: EUR 3,454,250
Action Goals: AG1, AG2, AG3, AG4, AG6

Justice, Human Rights and Equality Engagement
Development Partner: Government of Denmark
Program Duration: 21 December 2020 – 20 December 2025
Total Program Budget: EUR 2,957,100
Action Goals: AG2, AG4, AG5

Improving Capacity of Key Kenyan Institutions towards
Strengthening Access to Justice, Transparency and
Accountability at both National and County Level
Development Partner: Swedish International Development Cooperation
Agency
Program Duration: 1 September 2018 – 31 August 2021
Total Program Budget: EUR 2,860,522
Action Goals: AG2, AG3, AG4, AG5, AG6
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Supporting Commercial Justice Sector Reforms
Development Partner: Government of the Netherlands
Program Duration: 1 July 2017 – 31 March 2021
Total Program Budget: EUR 2,683,040
Action Goals: AG4, AG5

Justice Sector Reforms to Enhance Access to Justice
Development Partner: Government of the Netherlands
Program Duration: 1 January 2017 – 30 November 2020
Total Program Budget: EUR 1,200,000
Action Goals: AG1, AG4

Advancing Policy, Legislative and Institutional Reforms
Relating to Biodiversity and Human Rights Mainstreaming
Development Partner: SwedBio Stockholm Resilience Center
Program Duration: 1 July 2020 – 31 December 2020
Total Program Budget: EUR 77,231
Action Goals: AG2, AG4, AG6

Rule of Law Programme in the Kyrgyz Republic - Phase II
Development Partner: European Union/ German Agency for International
Cooperation
Program Duration: 1 May 2018 – 31 March 2020
Total Program Budget: EUR 340,883
Action Goals: AG4

Bailiff Service Capacity Building - Legislative and
Institutional Development Advice, Training of Trainers
and Apprenticeship
Development Partner: European Bank for Reconstruction and Development
Program Duration: 11 May 2017 – 30 June 2021
Total Program Budget: EUR 198,460
Action Goals: AG4, AG5

Commercial Mediation
Development Partner: European Bank for Reconstruction and Development
Program Duration: 12 June 2017 – 12 May 2020
Total Program Budget: EUR 150,000
Action Goals: AG1, AG3, AG4, AG5

Kyrgyzstan

Increasing Public Trust in the Judiciary
Development Partner: United States Agency for International Development
Program Duration: 20 March 2018 – 30 September 2021
Total Program Budget: EUR 2,753,802
Action Goals: AG1, AG2, AG4, AG6

Support to Multi-Agency Training on the New Criminal
and Criminal Procedure Codes in the Kyrgyz Republic:
Judges and Police Officers
Development Partner: United States Department of State
Program Duration: 6 November 2018 – 30 April 2020
Total Program Budget: EUR 71,094
Action Goals: AG4

Liberia
Building the Capacity of Kyrgyz Law Enforcement
Professionals, Judges and the Bar Association to
Implement Provisions of the New Criminal and Criminal
Procedure Codes

Fighting Trafficking in Persons

Development Partner: United States Department of State
Program Duration: 6 February 2018 – 5 February 2020
Total Program Budget: EUR 401,981
Action Goals: AG4

Development Partner: United States Department of State
Program Duration: 25 September 2019 – 24 September 2021
Total Program Budget: EUR 1,823,486
Action Goals: AG1, AG2, AG4

Bailiff Service Capacity Building and Impact
Assessment – Part I
Development Partner: European Bank for Reconstruction and Development
Program Duration: 4 September 2017 – 30 June 2021
Total Program Budget: EUR 400,000
Action Goals: AG4, AG5
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Mali
Strengthening the Domestic Violence
Response in Mongolia
Strengthening the Criminal Justice Chain in the
North of Mali
Development Partner: Government of the Netherlands
Program Duration: 1 December 2015 - 31 August 2020
Total Program Budget: EUR 4,909,645
Action Goals: AG1, AG2, AG3, AG4

Development Partner: United States Department of State
Program Duration: 4 August 2017 – 31 December 2020
Total Program Budget: EUR 338,120
Action Goals: AG1

Montenegro

Mexico
Capacity Building for the Montenegro Agency
for the Protection of Competition
Supporting Rule of Law: Strengthening Mexican
Security Sector Capacity to Consolidate Criminal
Justice System Reform
Development Partner: United States Department of State
Program Duration: 15 September 2017 – 14 September 2021
Total Program Budget: EUR 15,716,895
Action Goals: AG4

Development Partner: European Bank for Reconstruction and Development
Program Duration: 23 November 2017 – 28 February 2021
Total Program Budget: EUR 249,939
Action Goals: AG4, AG5

Moldova

Strengthening Commercial Mediation

Commercial Mediation and Arbitration - Phase IV

Myanmar

Development Partner: European Bank for Reconstruction and Development
Program Duration: 28 August 2018 – 28 August 2021
Total Program Budget: EUR 1,203,925
Action Goals: AG4, AG5, AG6

Mongolia

Strengthening the Response to Gender-Based Violence
in Mongolia
Development Partner: Government of Canada
Program Duration: 10 January 2019 – 30 September 2022
Total Program Budget: EUR 1,969,282
Action Goals: AG1, AG2

Competition: Legal Reform and Institutional
Capacity Building

Development Partner: European Bank for Reconstruction and Development
Program Duration: 24 June 2020 – 24 June 2022
Total Program Budget: EUR 142,000
Action Goals: AG4, AG5

Support to Rule of Law Centres
Development Partner: United Kingdom Foreign, Commonwealth and
Development Office
Program Duration: 5 July 2019 – 30 June 2021
Total Program Budget: EUR 2,045,692
Action Goals: AG1, AG2, AG3, AG4, AG6

Strengthening Prevention and Accountability for
Sexual and Gender-Based Violence in Myanmar: A Pilot
Initiative in Kachin and Shan States
Development Partner: United States Department of State
Program Duration: 24 September 2018 – 31 January 2021
Total Program Budget: EUR 861,400
Action Goals: AG1, AG2, AG3, AG4

Development Partner: European Bank for Reconstruction and Development
Program Duration: 4 February 2019 – 1 February 2021
Total Program Budget: EUR 350,000
Action Goals: AG4, AG5, AG6
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Sahel Region
Support the Development of Rules for the New Child
Rights Law
Development Partner: United Nations Children’s Fund
Program Duration: 11 November 2019 – 31 May 2021
Total Program Budget: EUR 538,620
Action Goals: AG4, AG5, AG6

Rule of Law Centres Project
Development Partner: Government of Denmark
Program Duration: 5 July 2019 – 30 June 2020
Total Program Budget: EUR 535,728
Action Goals: AG1, AG2, AG3, AG4, AG6

Philippines

Enhancing the Institutional Capacity of Prosecutors Phase III
Development Partner: United States Department of State
Program Duration: 28 February 2019 – 30 June 2021
Total Program Budget: EUR 1,688,825
Action Goals: AG4, AG6

Romania

Programme d’appui intégré aux systèmes de justice
pénale du Mali, Burkina Faso et Niger
Development Partner: Government of the Netherlands
Program Duration: 1 December 2019 – 31 August 2024
Total Program Budget: EUR 18,451,061
Action Goals: AG1, AG3, AG4

Serbia

Commercial Mediation - Phase II: Comparative Analysis
Development Partner: European Bank for Reconstruction and Development
Program Duration: 15 May 2019 – 31 March 2021
Total Program Budget: EUR 50,000
Action Goals: AG4, AG5, AG6

Somalia

Capacity Building of the Financial Reporting Center
Development Partner: United States Department of State
Program Duration: 28 September 2017 – 28 February 2022
Total Program Budget: EUR 4,249,567
Action Goals: AG4, AG5

Commercial Law Judicial Training
Development Partner: European Bank for Reconstruction and Development
Program Duration: 12 January 2018 – 28 February 2021
Total Program Budget: EUR 200,000
Action Goals: AG4, AG5

Rwanda

Strengthening the Rwandan Judicial Institutions in
International Criminal Law
Development Partner: Government of the Netherlands
Program Duration: 1 December 2019 – 30 June 2021
Total Program Budget: EUR 450,000
Action Goals: AG2, AG4
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Supporting the Development and Implementation of
Policies for the Return, Reintegration and Protection of
Internally Displaced Persons (IDPs) and Refugees
Development Partner: European Union
Program Duration: 10 August 2017 – 9 August 2021
Total Program Budget: EUR 2,967,280
Action Goals: AG1, AG2, AG4

Somalia Joint Justice Program
Development Partner: United Nations Development Programme
Program Duration: 1 September 2018 - 31 January 2020
Total Program Budget: EUR 2,774,577
Action Goals: AG1, AG3, AG4

IDLO

Tunisia
Somalia Joint Justice Program

Development Partner: United Nations Development Programme
Program Duration: 1 February 2020 - 31 December 2020
Total Program Budget: EUR 2,104,328
Action Goals: AG1, AG2, AG3, AG4, AG5

Empowering Women to Access Justice and Claim Their
Rights at the Local Level in Tunisia
Development Partner: Government of the Netherlands
Program Duration: 1 January 2019 – 30 June 2021
Total Program Budget: EUR 700,000
Action Goals: AG1, AG2, AG4, AG5, AG6

Supporting Somali Justice Institutions to Combat
Complex Crimes
Development Partner: United States Department of State
Program Duration: 14 May 2018 – 30 September 2020
Total Program Budget: EUR 1,927,060
Action Goals: AG1, AG4

Strengthening Institutional Capacity for
Investment Agreements
Development Partner: Kuwait Fund for Arab Economic Development
Program Duration: 1 March 2019 – 30 November 2020
Total Program Budget: EUR 229,964
Action Goals: AG4, AG5

Enhancing the Capacity of Justice Institutions to Deliver
Justice in Somalia
Development Partner: United States Department of State
Program Duration: 25 September 2020 – 24 January 2022
Total Program Budget: EUR 1,744,312
Action Goals: AG1, AG2, AG4, AG6

Sustainable Pathways to Peace: Countering Violent
Extremism through Improved Community Reconciliation
Development Partner: United States Department of State
Program Duration: 25 September 2018 – 30 November 2020
Total Program Budget: EUR 1,507,450
Action Goals: AG1, AG2, AG3

Commercial Law Judicial Training on Intellectual
Property: Training of Trainers and Mentoring
Development Partner: European Bank for Reconstruction and Development
Program Duration: 25 July 2016 – 2 March 2020
Total Program Budget: EUR 151,000
Action Goals: AG4, AG5

Uganda

Community Justice Programme (CJP) in Uganda,
2018-2023
Alternative Dispute Resolution Somalia
Development Partner: Government of the Netherlands
Program Duration: 1 January 2019 – 28 February 2021
Total Program Budget: EUR 1,499,977
Action Goals: AG1, AG4, AG5

Development Partner: Government of Sweden
Program Duration: 1 December 2018 – 30 November 2023
Total Program Budget: EUR 14,819,253
Action Goals: AG1, AG2, AG3, AG4

Tajikistan

Commercial Mediation (Phase II): Capacity Building of the
Mediation Centre of the Chamber of Commerce and
Industry
Development Partner: European Bank for Reconstruction and Development
Program Duration: 20 May 2019 – 20 May 2020
Total Program Budget: EUR 44,894
Action Goals: AG4, AG5
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Ukraine

West Bank and Gaza

Supporting Justice Sector Reform in Ukraine – Phase V

Judicial Training on Commercial Law

Development Partner: United States Department of State
Program Duration: 23 November 2020 – 22 November 2021
Total Program Budget: EUR 1,396,546
Action Goals: AG4, AG6

Development Partner: European Bank for Reconstruction and Development
Program Duration: 28 August 2020 – 28 August 2022
Total Program Budget: EUR 280,000
Action Goals: AG5

Yemen
Supporting Justice Sector Reform – Phase IV
Development Partner: United States Department of State
Program Duration: 11 February 2020 – 31 December 2020
Total Program Budget: EUR 900,146
Action Goals: AG2, AG4, AG6

Supporting Criminal Justice Reform – Phase III
Development Partner: United States Department of State
Program Duration: 14 February 2019 – 13 February 2020
Total Program Budget: EUR 861,585
Action Goals: AG2, AG4

Supporting the Establishment of Ukraine’s High
Anti-Corruption Court
Development Partner: United States Department of State
Program Duration: 13 August 2018– 12 February 2020
Total Program Budget: EUR 490,259
Action Goals: AG4

Bailiff Service Capacity Building: Strengthening the
Enforcement of Court Decisions – Phase II
Development Partner: European Bank for Reconstruction and Development
Program Duration: 15 December 2018 – 15 December 2021
Total Program Budget: EUR 280,000
Action Goals: AG4, AG5, AG6

Training on Competition and State Aid
Development Partner: European Bank for Reconstruction and Development
Program Duration: 13 August 2019 – 29 January 2022
Total Program Budget: EUR 150,000
Action Goals: AG1, AG4, AG5, AG6

66

Strengthening Capacity to Investigate Human
Rights Violations
Development Partner: Government of the Netherlands
Program Duration: 1 November 2018 – 31 March 2021
Total Program Budget: EUR 582,000
Action Goals: AG4

IDLO

Endnotes
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