SCHEDULE

Partners Coordination Meeting and Finance Training

Day 1- 23 July 2018

23 - 24 July, 2018

Time Agenda PIC
Partners Coordination Meeting
0830 -08.45 Opening Nisa Istiani
08.45-9.45 Program Reporting Session Dewi Damayanti (Program
Coordinator - IDLO)
09.45-10.45 Procurement Session Edward Hutapea (Finance and
Grant Officer - IDLO)
10.45-11.00 Coffee break
11.00-12.30 Monitoring and Evaluation Nisa Istiani and Dewi Damayanti
Session
1230 -14.30 Lunch
1430 -15.00 Training Evaluation Session Nisa Istiani and Dewi Damayanti
(including coffee break)
15.00 -15.15 Coffee break
1515-16.00 Discussion for PCM llI Dewi Damayanti
Parallel Session for Finance Training
08.30-08.50 Opening Okta Sakke
09.00-12.00 IDLO Financial Principals Mara Albanese (Program
Accountant - Asia)
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12.00-13.00 Lunch

13.00 -14.00 Procurement Session Edward Hutapea (Finance and
Grant Officer - IDLO)

14.00 -15.00 Qand A Mara Albanese (Program
Accountant - Asia)

15.00-15.15 Closing and Photo Session

Day 2 - 24 July 2018

Time

Agenda

PIC

Partners Coordination

Meeting

Directions for Rule of Law
Programming in Indonesia and
ASEAN

08.30-09.00 Opening and Remarks
Opening Octa Sakke (IDLO Jakarta)
Remarks from Embassy of the Brechtje Klandermans (Head of
Netherlands Political Department - Embassy
of the Netherlands)
Remarks from Bappenas Diani Sadiawati (Minister Expert
PP Staff on Institutional Relation -
Bappenas)
Remarks from IDLO Faustina Pereira (Senior Adviser,
Strategy and Programs -IDLO)
09.00-11.00 Sharing season on update from Nisa Istiani (Program Manager -
each program and Follow up IDLO)
partner’s joint strategy from
previous PCM
11.00 -11.15 Coffee break
11.15-12.30 Outlook 2030: Strategic Faustina Pereira (Senior Adviser,

Strategy and Programs -IDLO)




11.15-12.30

Lunch

Schedule Advisory Board Meeting (24 July 2018)

Time Agenda PIC
14.00 -14.15 Opening and Remarks
Opening by MC Octa Sakke (IDLO Jakarta)
Remarks from Embassy of the Brechtje Klandermans (Head of
Netherlands Political Department - Embassy
of the Netherlands)
Remarks from Bappenas Diani Sadiawati (Minister Expert
PP Staff on Institutional Relation -
Bappenas)
Remarks from IDLO Faustina Pereira (Senior Advisor of
Rule of Law Fund Program - The
Hague)
1415 -14.55 Presentation on Updates of Rule Nisa Istiani (IDLO Jakarta)
of Law Fund (progress and
challenges) - 20 minutes
Remaining funding: new projects | Nisa Istiani (IDLO Jakarta)
- 10 minutes
Longer cooperation between the | Peter De Meij (IDLO Jakarta)
Netherlands and Indonesia - 10
minutes
14.55 - 15.55 Q&A
15.55-16.30 Recommendation and Follow-up | Bappenas and Embassy of the

Netherlands




