Creating a Culture
of Justice

International Development
Law Organization

Date: April 9, 2026
To: All Bidders
From: International Development Law Organization, Headquarters Procurement Unit
Subject:

Clarification Letter No.4

Reference is made to IDLO RFP No.PR-MN-2026-000054 issued on 9 April 2026 for the
procurement of Media and Marketing Services

Please find hereunder the queries received and IDLO's response to them.

Question 1. Strategic Communication Plan:

Will IDLO provide a pre-defined ""Master Communication Strategy’* and detailed ""Action
Plan™ for the campaign, or is the selected agency expected to develop the overarching
strategy from scratch as part of Lot 1?

e IDLO will provide the overall project objectives, thematic priorities, and relevant
background materials. The Contractor will be responsible for developing the overarching
communication approach, five-year Communication strategy, concept notes for each
campaign, key messages, and channel selection in close coordination with IDLO.

Question 2. Content Production Specifications (Lot 2):

Regarding the six (6) human-interest stories/video contents:

Could you specify the expected duration (e.g., 60-second social media clips vs. 5-10-minute
short documentaries)?

Will these require high-end cinematic production, or is a ""vlog-style/interview' format
preferred?

e The specifications for human-interest stories and video content are not fixed at this stage. The
documentaries may vary in length from 10 to 60 minutes, depending on needs, therefore, we
welcome detailed quotations that reflect the video's level of complexity and production
length.

Question 3. Media Placement & Boosting Budget:

Should the Financial Proposal (Annex F2) include the actual costs for TV airtime, radio
slots, and social media advertising (boosting) fees? Or should the agency only quote for
""Management Fees,”" with the direct media buying costs being handled separately by

IDLO?
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e Under Lot 3: Social Media Management & Dissemination should include the
Contractor’s service fees such as related to content scheduling, posting, coordination, and
engagement management on social media. Media Buying & Paid Promotion should
include: the actual cost of traditional media placement (e.g., TV airtime, radio slots,
digital ads), and the Contractor’s management/coordination fee for planning, booking,
and overseeing dissemination. These costs must be clearly separated and itemized in the
Financial Proposal.

Question 4. Utilization of Existing Assets:
Does IDLO have a library of existing high-resolution photos, b-roll footage, or brand

assets  from previous phases of the project that the agency can utilize for new content
creation?

e |IDLO may share relevant existing materials (e.g., photos, videos, or previous campaign assets)
where available. However, bidders should not rely solely on existing materials and should plan
for new content development as required under the assignment.

Question 5. Monitoring & Evaluation (Lot 4):

For the impact analysis, is IDLO looking for basic social media metrics
(reach/engagement), or is a more complex qualitative survey (e.g., KAP — Knowledge,
Attitudes, and Practices) required to measure the change in public perception?

e The primary expectation is to monitor performance and provide analytics, including reach,
engagement, and dissemination metrics, platform performance, and analytical insights and
recommendations.

More advanced evaluation approaches (such as KAP surveys) are not mandatory, but bidders
may propose additional methodologies if relevant.
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