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Creating a Culture

of Justice

International Development

Law Organization

To: All Bidders

Date: April 7, 2026

From: International Development Law Organization, Headquarters Procurement Unit

Subject:

Clarification Letter No.3

Reference is made to IDLO RFP No.PR-MN-2026-000054 issued on 19 March 2026 for the
procurement of Media and Marketing Services

Please find her

eunder the queries received and IDLO's response to them.

Question 1. What is the duration of the contract and the start date of the project? Will the
bidding process now be timed for a campaign that will only take place in May? Or do you look
at it for a whole year?

e The projectis already ongoing (2025-2030). As stated in the ToR, the services under this

RFP wil

| be delivered through a Framework Agreement with a duration of 12 months,

with the possibility of extension subject to performance. The bidding is not limited to a

single ¢

ampaign (e.g., May), but rather for implementation throughout the year, with 3-

4 major campaigns annually, as required by IDLO. The start date will be immediate, upon

signing

of the contract.

Question 2. Provide more details about the expected deadlines and milestones.

e Specific deadlines and milestones will be defined per Work Order. As outlined in the
ToR, assignments will generally follow:

o Inception meeting / briefing

o Concept development and approval

o Content production

o Dissemination

o Monitoring and reporting
Timelines will be aligned with key campaign moments and specified for each
assignment.

Question 3. Clarify the objectives of the campaign.

e The overall objective of the campaigns is to:
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o raise public awareness on gender-based violence (GBV) and domestic violence
(DV), including root causes, triggers, and harmful social norms.

o increase understanding of legal rights, available services, and support systems
for victims and at-risk groups.

o promote positive behavioral change among key target groups, including women,
girls, men, boys, and youth.

o contribute to improved safety, support, and empowerment of victims and
survivors through increased awareness and access to services

The campaigns will be implemented nationwide, with a specific focus on reaching
nomadic herder communities and other vulnerable groups and are expected to
contribute to broad audience reach and engagement over the course of the project.

Question 4. Can you clarify if there are any restrictions on the scope of the campaign?

e There are no strict creative restrictions. However, all outputs must:
o align with project objectives,
o comply with IDLO communication and donor visibility requirements,
o be culturally appropriate, audience-sensitive, and gender-sensitive.

Question 5. Clarify whether there are monitoring, evaluation, and reporting
requirements, as well as KPIs and success indicators to use.

e Yes, monitoring and reporting are required. As reflected in the ToR and evaluation
criteria:
o the Contractor is expected to track reach, engagement, and performance,
o provide analytics and reporting,
o include recommendations for improvement.
Specific KPIs may be further defined per Work Order.

Question 6. When evaluating previous work experience, do you prioritize project
quantity, or do you prioritize smaller but high-quality projects?

e Both quantity and quality of experience will be considered. However, as reflected in the
evaluation criteria:
o emphasis is placed on relevance, quality, and demonstrated experience in
similar assignments, including work with public awareness campaigns and
international organizations.

Question 7. Will the agency develop the content and creative concepts of the campaign
on its own, or will the main messages and content be provided by IDLO? Are there any
messages that you can follow at the moment? If so, can | share it with the bidders?



e For certain campaigns (e.g., 16 Days of Activism Against GBV, International Day of
Families), existing global frameworks (such as UN campaign concepts, where available)
will be followed; for other campaigns, the Contractor will develop concepts and
messaging in close coordination with IDLO, based on project objectives.

Question 8. We would like to seek clarification regarding the announced assignment.
Could you please confirm whether, for the purpose of preparing the financial proposal,
the four campaigns mentioned should be costed in a general and consolidated manner,
assuming the same format and comparable scope for each campaign? Additionally,
should we understand that all four campaigns are to be developed under one unified
content framework, and estimate the quantities and related requirements accordingly?

e The four campaigns referenced in the ToR represent indicative recurring campaign
moments, rather than fixed or identical assignments. For the purpose of preparing the
financial proposal, bidders may assume a general and comparable scope and format
across the four campaigns and prepare their estimates accordingly. There is no need to
provide separate detailed costing per campaign at this stage.

However:
o Each campaign will have its own concept note and key messages and may vary
in implementation depending on the specific campaign objectives and context.
o As outlined in the ToR, specific scope, quantities, and timelines will be defined
through individual Work Orders during implementation.
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